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MINUTES OF A MEETING OF THE LITTLEHAMPTON HARBOUR 

STAKEHOLDER CONSULTATION GROUP HELD IN THE ARUN YACHT CLUB 

ON TUESDAY 17th APRIL 2018 

 

Present: Philip Bush (LHB) – Chairman 

Billy Johnson (Harbour Master) 

Robert Boyce (Osborne of Arun) 

David Moore [Littlehampton Sea Cadets) 

Tom Drennan (LHB) 

Alastair Tyrell (AYC) 

David Robinson (AYC) 

David Gates (AYC) 

Nick White (RNLI Lifeboat Station Manager) 

Ivan Warren (RNLI Lifeboat Station) 

Harry Gregory (RNLI Community Safety Officer) 

Bill Chapman (Chairman Littlehampton Angling Club) 

Colin Cates (Stakeholder) 

Cllr Ian Buckland (WSCC, ADC and LTC) 

Lee Street (West Sussex Fire and Rescue Service) 

Terry Ellis (Littlehampton Heritage Group) 

Vernon Parker (Littlehampton Charter Fisherman – OURJOY) 

Daniel Parker (Littlehampton Charter Fisherman – OURJOY) 

Joe Gibbs (Arun Shipyard) 

Nigel Draffan (Angmering Park Estates) 

Cllr George Blampied (LHB) 

Cllr Roger Elkins (LHB) 

Roger Spencer (LHB) 

Helen Bryant (Ship and Anchor) 

Nigel Anderson (Boat Owner/Resident Mariners Quay) 

Gerry McGeehan (Mariners Quay Resident and Arun Rivertalk) 

Alistair Byford-Bates (Historic Environment Fisheries Liaison) 

 

ITEM 1 – INTRODUCTION AND APOLOGIES 

 

The Chairman welcomed those present to the meeting. 

 

Apologies had been received from: 

 

Richard Morris (HMCG) 

Barry Almond (AYC) 

Roger Elliman (AYAC) 

Wes Smart (Harbour Park) 

Chris Roberts (Sea Cadets) 

Craig Maltby (RNLI Beach Patrol) 
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Sam Fenner (Sussex Police) 

Mark Taylor (LYC) 

Chris Headon (Stakeholder) 

Karl Roberts (LHB) 

John Begley (Sussex Police) 

 

ITEM 2 – MINUTES OF PREVIOUS MEETING and MATTERS ARISING 

 

The Minutes of the previous meeting held on 9 January 2018 were noted.  

 

ITEM 3 – UPDATE FROM OUTSIDE ORGANISATIONS 

 

RNLI Lifeboat Station.  Nick White advised that 2 incidents involving lifeboat call outs 

had occurred so far this year. The task was hampered slightly by the non-availability 

of lifeboat crew.  He added that Harry Gregory had been appointed the RNLI 

Community Lifesaving Officer whose role would be to develop a Community 

Lifesaving Plan. He added that there was a need to recruit Deputy Launching 

Officers for the Lifeboat Station and volunteers with a knowledge of maritime matters 

who were under 70 years of age were encouraged to apply. 

 
RNLI Community Lifesaving Officer.  Harry Gregory introduced himself and 

presented an update on his role and responsibilities.  He presented an historic table 

of incidents involving the RNLI for the period 2009 to 2016 and stressed the 

importance of liaison with stakeholders and the public.  He was in the process of 

preparing a Community Lifesaving Plan and hoped to present this at a future LHB 

Stakeholders Consultation Group Meeting 
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RNLI Beach Patrol. No report had been received from the RNLI Beach Patrol who 

would be operating between May and September. 

 

HMCG.  No report had been received from HMCG. 

 

UK Border Force.  No report had been received from the UK Border Force. 

 

Sussex Police. 

Sam Fenner offered apologies for not attending in person but provided a written 

update which the HM read to the group. 
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1) There had been a delay in sourcing trackable bait equipment and therefore 

this has not deployed to the area as of yet. 

 

2) To improve communication between harbour users, the harbour board and 

the Police an Operational name had been designated (OP SEASALT) and an 

operational order was being written.  An email address has been designated 

but is not yet linked to officer’s outlook accounts and as such it will not be 

available to harbour users at this time.   

 

3) Incidents of theft in the harbour have been checked for lines of enquiry by the 

Prevention Team to ensure that any opportunity to locate any stolen articles 

or identify any suspects has been utilised.  There had been one incident in 

particular – the theft of outboard motor where a person of interest had been 

identified from a vehicle registration plate captured on CCTV footage.  This 

enquiry was still ongoing, and the vehicle was suspected to be used by 

various criminals involved in acquisitive crime. 

 

4) There has been an uplift in PCSO patrols in the area of Littlehampton and the 

harbour. This is between duty times of 0800–0000. 

He noted that Littlehampton had experienced numerous incidents of disorder and 

anti-social behaviour over the last several weeks and that the Policing reaction had 

been more directed to uniformed foot patrol of the town centre. 

He asked that the group continued to be vigilant and reported any suspicious activity 

to the Police or the Harbour Master and outlined the intention to increase Police 

presence as much as possible to give the reassurance and deterrent previously 

discussed. 

Any members wishing to donate bait equipment (outboards etc. that are no longer 

functional but could be used for decoy purposes), please contact 

tom.carter@sussex.pnn.police.uk.  

Nigel Anderson stated that he had received confirmation that the CCTV refresh 

programme had been initiated and that Additional network bandwidth and extra links 

are being installed and this work should be completed before the summer.  Arun’s 

new cameras had arrived in the UK and would be configured to the system 

specifications. Cameras will be rolled-out to the partnership (East and West Sussex) 

throughout 2018 and it was predicted that all of Littlehampton’s cameras will be 

replaced before the summer.  He added that the overall refresh programme should 

be completed before the end of 2019. 

West Sussex Fire and Rescue Service.  Lee Hamilton-Street gave an update on the 

situation following the fire on a vessel moored on Town Quay in the early hours of 

Sat 14 Apr 18.  He stated that it was a case of arson with the fire being started with a 

flammable liquid.  Those present were advised that the area was covered by CCTV 

but there was poor visibility at the time.  Sussex Police were investigating the 

incident.  The HM reported that there was significant damage to the vessel which 

mailto:tom.carter@sussex.pnn.police.uk
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had since been moved to the moorings at Pier Road.  Terry Ellis asked if moving the 

vessel to another mooring would reduce the risk of vandalism.  Cllr Ian Buckland 

advised that he had been involved in a number of meetings concerned with policing 

in Littlehampton and was assured that there would be an increased presence in the 

town.  Joe Gibbs asked if there had been any progress following the spate of 

vandalism on the East Bank.  He was informed that the matter was under Police 

investigation. 

 

Environment Agency.  Nigel Anderson asked if there could be an update from the EA 

regarding the status and integrity of the East Bank Flood Defence works.  The HM 

undertook to contact the relevant people. 

 

 ITEM 4 –ACCIDENT AND INCIDENT REPORTS REVIEW  

The HM reported that 2 incidents had been logged since the last meeting:

 
 

Robert Boyce reported that 3 vessels moored on Osborne of Arun pontoons had 

been damaged following a collision by an unknown vessel. 

 

The HM encouraged harbour users to report accidents and incidents and stated that 

the online reporting system on the LHB website was now fully operational. 

 

ITEM 5 – CONSERVANCY ACTIVITY 

 

The HM provided an update on conservancy activity issues. 

  

a. Dredging.   
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The HM reported that there had been no conservancy dredging although he 

was monitoring the build up of shingle on the shoal bank at the entrance to 

the Harbour.  Work to establish the impact on the damaged groyne and the 

costs of its reinstatement was underway.  With reference to the shoal bank, 

the HM reported that restrictions regarding the timing of removal had been 

placed on the Harbour by Natural England.  He further reported that 

discussions with the EA and ADC regarding the disposal of shingle were 

ongoing. 

 

b. Aids to Navigation. 

 

The HM reported that the green light in the Narrows had been replaced.  He 

further advised that an inspection by Trinity House was imminent. 

  

c. Environmental Protection. 

Nothing significant to report. 

 

d. Maintenance Activity. 

The HM reported that the repairs to the concrete damaged by a recent 

commercial vessel incident had now been completed. 

 

ITEM 6 – PLANT AND EQUIPMENT EXPECTED. 

 

The HM reported that no plant or equipment was expected during the period April to 

June 2018. 

 

ITEM 7 – HISTORIC ENVIRONMENT FISHERIES LIAISON 

 

Alistair Byford-Bates reported that the two-year project relaunched in 2016 that 

encouraged the fishing industry to report archaeological finds in the area had ended 

in March due to a lack of funding to ensure the progress the initiative.  He advised 

that a reporting system would remain with the Marine Antiquities Scheme who had 

developed an App.  Details of the scheme could be found on the following website: 

https://marinefinds.org.uk/  A copy of the report is attached. 

 

ITEM 8 – HARBOUR DUES 

 

The HM advised that the Board had agreed an increase in Harbour Dues by 8% plus 

3% CPI and that invoices had been issued.  He further advised that he understood 

that the Littlehampton Marina, Littlehampton Yacht Club and Arun Yacht Club had 

made representation to the Department for Transport (DfT) and a decision was 

awaited.  David Robinson advised that the submission to the DfT had not been 

circulated as he had decided not to make this document public. 

 

https://marinefinds.org.uk/
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A debate covering a wide range of topics ensued.  Bill Chapman opined that income 

lost following the decision to remove HDs from pontoons could be generated from 

advertising income in the Tide Tables.  David Gates voiced concern that 

Littlehampton Harbour Dues were greater than elsewhere.  Bill Chapman thought 

that costs could be reduced if the Harbour did not pay for pilots.  Bill Chapman asked 

if he was required to pay the amount shown on the invoice – he was advised to do 

so.  Nigel Draffan sought confirmation of the legal status of paying the increased 

amount.  David Robinson asked if the loss of income resulting from the court ruling 

on charging harbour dues on pontoons could be added to the precept. 

 

Terry Ellis asked if any other ports had a precept – he was informed that both 

Langstone and Chichester Harbours had precept mechanisms, but that they were 

not common nationally.  A further discussion took place on the challenges faced 

funding smaller and less commercially viable harbours including alternative 

governance models such as municipalisation and the process by which Harbour 

Authorities could reduce their responsibility and or be wound up. 

 

ITEM 9 – HARBOUR STAFF 

 

The HM reported that 2 Marine Operations Assistant vacancies had been filled.  He 

also reported that the Deputy Harbour Master had tendered his resignation as he 

had secured a prestigious employment position elsewhere.  Advertising for a 

replacement was underway. 

 

ITEM 10 - COMMUNICATIONS 

 

a. Local Notices to Mariners.   
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b. Arun Rivertalk. 

Gerry McGeehan gave a brief update and took feedback on the Rivertalk 

email group. 

 

ITEM 11 – ANY OTHER BUSINESS 

 

a. Sussex Police.  Nigel Anderson wished to record his disappointment that 

nobody from Sussex Police was able to attend the meetng. 

 

b. Sand Deliveries to Littlehampton Golf Club. Terry Ellis voiced concerns at 

the impact that lorries delivering sand to the Littlehampton Golf Club might 

have.  Cllr Ian Buckland stated that both WSCC and ADC had been 

contacted.  The Chairman advised that this was not a Harbour Board 

matter. 

 

c. Public Questions.  Joe Gibbs voiced concern that public questions had not 

been permitted at the last LHB meeting.  This was followed by Bill 

Chapman making a personal attack on the Chairman. 

 

d. Vernon Parker raised concerns that LA LIBERTAD now moored on Town 

Quay would attract further vandalism.  The HM considered Pier Road to be 

a more secure berth in general but noted that vandalism had taken place 

on both Pier Road and Town Quay pontoon in the last few months. 

 

e.  Ian Buckland noted the issue of the build-up of shingle against the West 

Works.  The HM acknowledged this problem and undertook to investigate 

potential solutions with the ADC Coastal Engineer Roger Spencer.  In the 

meantime, the HM reassured Cllr Buckland that inspections did not 

suggest that current volumes of shingle were detrimental to the overall 

integrity of the structure but that further inspections were due later in the 

year.    

 

f. Littlehampton Town Council Annual Meeting. Cllr Ian Buckland advised 

that the Littlehampton Town Council Annual Meeting was taking place on 

Thu 19 Mar 18 starting at 6 pm and encouraged people to attend. 

 

g. Relationship with Stakeholders.  As a follow on to the discussions at the 

last meeting David Robinson outlined proposals for the creation of a 

Harbour Users Association.  He indicated that as a next step he would 

arrange a meeting of interested parties then present a proposal at the next 

LHB Stakeholders Consultation Group Meeting.   

 

h. AYC Flares Amnesty.  Alastair Tyrell report that the flares amnesty 

arranged by the AYC was a success with some 350out of date flares being 

collected. 
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i. Ferry Passenger Dues.  Robert Boyce sought advice on any levy that was 

agreed in the Schedule of Charges for ferry passenger dues.  He was 

informed that the Board had yet to agree a resolution and such charges 

would not be enforced for the time being at least.  Robert Boyce added 

that he was prepared to take legal action against the Board. 

 

j. Harbour Dues on Pontoons.  Robert Boyce asked what action had been 

taken to reimburse harbour dues on those pontoons not owned by the 

marinas and yacht clubs.  The HM advised that the matter was in hand. 

 

ITEM 12 – ARRANGEMENTS FOR NEXT MEETING 

 

It was agreed that the next meeting would take place on Tue 3 Jul 18 in the Arun YC. 

This would be the Annual Stakeholder Meeting and would be a slightly less formal 

opportunity for stakeholder to discuss issues with officers and Board members.  


