
 
 
 
 
 
MINUTES OF THE LITTLEHAMPTON HARBOUR BOARD HELD IN COMMITTEE ROOM 

1 AT THE ARUN DISTRICT COUNCIL CIVIC CENTRE, MALTRAVERS ROAD, ON 
MONDAY 7TH SEPTEMBER 2015 AT 10AM 

 
Present:   Mr P Bush (Chairman) 

Councillor R Elkins (Vice Chairman)   
Councillor G Blampied 
Councillor I Buckland 
Councillor M Clayden 
Mr R O’Callaghan 
Mr M Marchant 
Mr Tony Squires  
Councillor Dr J Walsh 
 

In Attendance:   Mr C Braby (Treasurer to the Board)  

Mr B Johnson (Harbour Master)  
Miss N Jones (Clerk)  
Mrs J Harris (Notes Secretary)  

 
 
695. WELCOME AND NOTICES 

 The Chairman opened the meeting and welcomed Mr M Marchant who was 
proposed for appointment as the Commercial Users Representative on the Board. 

 
696. MOBILE PHONES 

 Members and the public were reminded of that the use of mobile phones (other than 
on silent) was prohibited at Harbour Board and Sub-Committee meetings. 

 
697. APOLOGIES 
 There were apologies from Councillors Mockridge and Peters.  
  
698. DECLARATIONS OF INTEREST 

698.1 Councillor Buckland declared a personal interest as a County Councillor, District 
Councillor and Town Councillor in matters relating to West Sussex County Council, 
Arun District Council and Littlehampton Town Council respectively.  

 
698.2 The Chairman reminded Members that they need only declare interests if they were 

not already recorded on their official declarations or if they became apparent during 
the course of the meeting. 

 
699. COMMERCIAL USERS REPRESENTATIVE  
 

699.1 The Board received and considered a recommendation presented by the Personnel 
Sub-Committee that Mr Matthew Marchant should be appointed as the Commercial 
Users Representative. The Chairman informed the Board that Mr Marchant lived 
locally and had experience in the shipping industry. It was therefore RESOLVED 
that: 
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Mr M Marchant should be appointed as the Commercial Users Representative 
until April 2017. 
 

699.2 Mr Marchant read and duly signed his Declaration of Acceptance of Office as the 
Commercial Users Representative on the Board. 

 
700. MINUTES 

 
700.1 Regarding Minute 687.10, the Treasurer provided further clarification regarding the 

price achieved in respect of the disposal of the work boat JUMNA. He confirmed that 
the final sale price of £11,000 was inclusive of VAT, the net price being £9,167 and it 
was proposed that for clarity the minute be amended to reflect this. 

 
700.2 The Board considered it prudent to add this clarification and RESOLVED that: 

  
 Subject to this amendment, the Minutes of the meeting held on 22nd June 2015 

(previously circulated) be confirmed as a true record and signed by the Chair. 

 
701. SAUNDERS ENERGY LIMITED PROPOSAL 
 

701.1 The Harbour Master presented a report (previously circulated) updating Members on 
the progress with a test deployment of a tidal current renewable power generator in 
the river. He explained that following the successful completion of testing, Saunders 
Energy were now in a position to move forward with their plans and were seeking 
permission from the Board to increase the  number of units and introduce a further 
installation at the Pier Road Moorings on a trial basis for a year. In addition the Board 
was also asked to consider waiving the moorings fees which would be offset by the 
anticipated revenue generated by the units. He introduced Mr Saunders and Ms 
Theron to the Board and they gave a presentation and overview of the product and  
proposals. 

 
701.2 Mr Saunders began by briefly outlining his background, the evolution of hydro 

technology and the outcome of the test deployment of the Company’s PowerFrame 
units in the river. Saunders Energy was a small local company which specialised in 
the development of small scale turbine units designed to be deployed in water to 
generate power using simple installation techniques. Development to date had been 
achieved as part of the European Union Pro Tide project which was concerned with 
investigating opportunities for small  scale tidal energy solutions. The Company had 
been carrying out tests using  two units deployed under the Red Bridge over the River 
Arun in Littlehampton  and now wished to expand by introducing more units in the 
river. Mr Saunders went on to describe the design, capacity and capabilities of the 
equipment that would be used.  

 
701.3 He emphasised the design features which meant that the units were discrete, yet 

visible to navigation, environmentally friendly in terms of their impact on marine 
wildlife, the environment and noise emissions. It was noted that the units were 
versatile and other features such as solar panels could be added as an accessory. 
He explained that the Company envisaged installing two full size units under the Red 
Bridge and a further three units at the Pier Road moorings. To this end, the Company 
had applied to the Marine Management Organisation (MMO) for a marine license and 
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submitted detailed plans to the Local Planning Authority (Arun District Council). The 
Harbour Master had  recently approved an application for local consent under 
Section 43 Littlehampton Harbour and Arun Drainage Outfall Act 1927 and subject to 
clarification on a few  points, the MMO license was progressing. The plans had also 
been recently  validated by the ADC Planning department and permission would be 
sought from West Sussex County Council regarding the installation under the Red 
Bridge as they owned the structure. The Company was also making headway with 
power grid agreements and expected these to be finalised shortly. In conclusion Mr 
Saunders expressed his confidence in the business model and highlighted the 
benefits that could be derived from the project by the local economy in terms of 
employment, reputation and tourism.  

 
701.4 The Board went on to examine the proposals in more detail and discussion focussed 

the proposal to grant the Company a concession in terms of mooring fees, the impact 
on the Board’s core business regarding the loss of  mooring space at Pier Road, the 
overall position and installation of the units in the navigation channel and the Board’s 
responsibilities should the venture fail. The Harbour Master confirmed that having 
assessed the proposals, he was confident that the units did not pose a hazard to 
navigation and that the Section 43 Consent had been issued under powers delegated 
to him by the Board. He confirmed that the operator of the units would be  required to 
have insurance place in the same way as other river users and that the operator 
would be responsible for the removal of a unit from the river if required. He stated 
that in practical terms, the units were easily towed and it was understood that the 
MMO were comfortable that operators would reach  agreement regarding the 
decommissioning of units. Mr Saunders confirmed that the cabling specifications had 
been submitted to the MMO as part of the license approval process and that the units 
at the Red Bridge would be connected to the power supply using a nearby street 
light.    

 
701.5 Some concern was expressed at the proposal to waive the mooring fees in respect of 

the installation at Pier Road on the basis that it was a commercial enterprise and 
should be subject to the same fees as other commercial users operating in the river. 
In response the Harbour Master explained that the  moorings in question were 
historically difficult to rent because of their position in the river and that the Board 
could expect to recoup the fees through supplying some of the energy generated to 
the National Grid. This prompted a discussion on the business model and the 
anticipated payback. Mr Saunders explained that whilst the Government was 
expected to publish revised energy tariffs at the end of September, it was thought 
that tidal energy tariffs would  not be affected. He stated that the figures quoted in the 
report were based on  current tariff arrangements. The Treasurer reported that he 
and the Harbour Master had discussed the financial elements of the planned 
development in terms of the viability and integrity of the proposal and it was noted 
that the Board was covered by public liability insurance. The Company was also 
confident that the units at the Pier Road moorings could be positioned in such a way 
that they would generate sufficient power to make them viable without impinging on 
other traffic using the river. Regarding the matter of preferential treatment over fees, 
another option was entering into a guaranteed income arrangement with the operator 
with a value equivalent to the mooring fees.  The timescale for achieving planning 
consent was also challenging and Mr Saunders assured the Board that the capacity 
and viability of the units would be established in the period it took to complete a tidal 
cycle and within two to three weeks of installation. 
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701.6 Acknowledging the innovative nature of the project and the recognition it could bring 

to Littlehampton, the Board proceeded to give consideration to the 
 recommendations contained in the report. It was suggested that the Board 

 

could 
be acting ultra vires in respect of the recommendation to discount its 

 standard rates and waive mooring fees. In response the Harbour Master 

 

stated 
that the Harbour Act 1964 allowed the Harbour to modify its charges 

 and vary the rate of commercial mooring fees. It was also noted that the 

 additional units proposed at the Pier Road moorings were subject to a twelve 

 month trial. Whilst Members understood the insurance position, they wished 

 

to 
ensure that the licensing arrangement covered the placement and removal 

 

of the 
units. It was therefore RESOLVED that:   

 
1) The installation of the first two of the five planned units under the Red 

Bridge be approved. The installation works to be undertaken at a discount 
to the Board’s standard rates in support of this renewable energy 
generation project.  

2) Subject to the demonstration of successful power generation from the first 
two units installed, that the installation of three further units at Pier Road 
on a trial basis for a year be approved. 

3) Given the anticipated revenue generated by the units, that the proposal not 
to charge mooring fees for the units on the Pier Road moorings be 
approved. 

4) The Officers, in consultation with the Chairman and Vice Chairman of the 
Board, be delegated authority to enter into an appropriate licensing 
arrangement with Saunders Energy Limited for the placement and removal 
of the units, to include adequate insurance cover. 

 
702. HARBOUR OPERATIONAL REPORT 

 The Harbour Master presented a report (previously circulated) which detailed the 
operational activities undertaken in the harbour since the last meeting. In addition the 
Harbour Master updated the Board on the following matters: 

 
702.1 Commercial Trade 

The Harbour Master reported that there had been a further visit in August and one in 
September. This put the total number visits for the year slightly above budget at this 
point. 

 
702.2 Leisure Trade 

 The total number of visits for August had risen to 106. The Harbour Master stated 
that the very unpredictable weather this summer had had an impact on the overall 
number of visits. It was however pleasing to note that there had been a lot of positive 
feedback regarding facilities following the completion of the flood defence works.  

 
702.3 Conservancy Duty and Dredging 

The Harbour Master reported that dredging work was due to commence this week at 
the Arun Yacht Club. Regarding the Arundel Buoy, he stated that in his opinion, the 
drifting was due to changes in the tide. It was noted that this was being monitored 
and that other options would be explored if drifting remained an issue. 

 
702.4 Consents and Consultations 
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The Board noted that the following additional notices had been issued: 
 03/15 – Section43 consent issued regarding dredging work at the Arun Yacht Club. 

04/15 – Section 43 consent issued regarding PowerFrame deployment by Saunders 

Energy. 
 
702.5 Safety – MarNIS Report 
  

 The definitions of the codes were noted: LHP = Littlehampton, ACT = actioned, INV = 
investigating, CLOS = closed, I = incident, N = nautical safety. Regarding the recent 
incident in July involving the Ben Varrey (3/7/15), the Harbour  Master stated that the 
vessel had hit the harbour wall following the  loss of steerage and that the damage to 
the wall was cosmetic. 

 
702.6 Harbour Dues 

 
The Harbour Master reported that the number of plaques issued now stood at 427, 
slightly behind the number at the same time last year. It was noted that, following 
inspections at the Littlehampton Marina and Arun Yacht Club, he would be 
conducting an inspection at the Littlehampton Yacht Club shortly. 

 
702.7 News on the River 

The Board noted that the local MP had visited the Harbour Office on 28th August 
2015 and had received a tour of the Harbour. Regarding the Waterfront Festival,  the 
Chairman lamented the lack of support from the Town Council and thanked the 
Harbour Board staff for their work in delivering a successful event. 

 
702.8 Projects 

 
Mr Squires welcomed the experience of the newly appointed Commercial  Users 
Representative and hoped that this would help the Board explore  further potential 
European grant opportunities. There was a discussion regarding the progress with 
the various projects that were currently underway and the following observations 
were made. 

  
702.9 East Bank Flood Defence Scheme 

 
It was noted that following completion of the flood defences, work had started 
regarding the transfer of the ownership of the land at Pier Road. As a County 
Councillor, Councillor Dr Walsh offered his support in the negotiations with West 
Sussex County Council. A discussion regarding land ownership - in respect of the 
entire river walkway from Pier Road up to the Red Bridge ensued. It was understood 
that there were a number of owners and it became apparent that responsibilities 
needed to be clarified. Councillor Buckland also reported that he had attended a 
meeting with ADC to discuss safety aspects of the new walkway. It was therefore 
RESOLVED that: 

 
A report on the ownership of the East Bank river wall and walkway and the 
roles and responsibilities of the parties concerned be presented to the Board 
at the next meeting. 
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 702.10 Infrastructure Project entmopleveD Group  DG)P(I  
 

It was noted that the Stakeholder Group had met on 31st July 2015 and that a full 
report would be presented to the Board at a later meeting. In response to a question 
from Councillor Buckland regarding over-topping on the West Bank, the Harbour 
Master stated that this was viewed as a matter of coastal erosion and therefore not 
within the remit of this Group.  

 
702.11Maintenance work  

 
It was noted that the maintenance work on the East Training Wall had been paused 
and it was envisaged that additional staff would be brought in for the completion of 
this work. The Harbour Master stated that tyre fendering at Railway Wharf  was 
progressing well and would make the wharf more user friendly.  

 
702.12Business Plan 
 

It was noted that a draft business plan was in the last stages of preparation and it 
was planned that this would be presented at the next Board meeting. Councillor 
Buckland reported having received copies of correspondence regarding various 
Board matters which had gone unanswered. The contents related to matters which 
were currently the subject of legal proceedings in  respect of the Board’s adverse 
possession claim. The Chairman reminded  Members that they had been receiving 
updates at Board meetings and would continue to do so under the exempt business. 

 
 It was therefore RESOLVED that: 

 
 The contents of the Harbour Operational Report be noted. 

 
703. TREASURER’S REPORT 
 
703.1 The Treasurer presented the statement of income and expenditure for the period 

ended 31st July 2015 (previously circulated). It was noted that operational income for 
the year to date was slightly ahead of budget despite income from Harbour Dues and 
Moorings being short of expectations. Although operating expenses were also slightly 
below budget at this point, this was due to timing especially in connection with legal 
fees. The Treasurer stated that efforts continued to identify vessels not displaying 
plaques and he also wished to record his thanks to the Littlehampton Marina for their 
cooperation with Harbour Board Officers in this year’s collection of dues. It was 
RESOLVED that: 

 
 The Treasurer’s Report be noted. 

 
704. GENERAL DIRECTIONS 
704.1 The Harbour Master presented a report which contained a revised set of draft 

General Directions relating to activities on the River (previously circulated). He 
explained that the Harbour Revision Order 2015 (previously circulated) had come 
into force in July and allowed the Board to issue General Directions, subject to a 
consultation process. Informal consultation had taken place with the Stakeholder 
Group and details of the proposed amendments to the draft seen by that Group were 
contained in the revised document circulated to the Board.  These were designed to 
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regulate the various activities on the River in line with modern marine standards. The 
Harbour Master confirmed that once the formal consultation had finished, a final 
version of the General Directions would be circulated to the Board.  

 
704.2 The Board went on to review the Directions in more detail and questioned if it was 

practical that people wishing to swim in the River sought approval from the Harbour 
Master before doing so. Members also sought clarification  regarding the use of jet 
skis and power jets on the River. The Harbour Master explained the need to ensure 
that the river remained navigable at all times and that the regulations were 
considered sufficient to control the use of jet skis and power jets on the River.  It was 
therefore RESOLVED that: 

 
 The draft General Directions be approved and published for consultation in 
 accordance with the Littlehampton Harbour Revision Order 2015. 

 
 
705. HARBOUR STAKEHOLDER GROUP MEETING 7th JULY 2015 
 

The Board received the minutes of the meeting held on 7th July 2015 (previously 
circulated). It was noted that Councillor Buckland had given his apologies as he had 
been unable to attend the meeting as planned. It was RESOLVED that; 

 
 The Minutes of the Stakeholder Group meeting held on 7th July 2015 be 
 noted. 

 
706. PUBLIC FORUM 

 
There were 8 members of the public present. 
 

706.1 Having noted the Board’s decision to grant a discount on the rates and mooring fees 
to Saunders Energy, Mr Warren asked the Board to consider similar concessions for 
other users moored in this area, given that they were asked to relocate over the 
winter months. 
 

706.2 In response the Harbour Master stated that in his opinion this was not appropriate. 
He explained that boats moored in this area were not as inconvenienced by the 
conditions in this part of the river and that the Harbour Board also had advice 
available and gave assistance to users on better mooring practices.  
 

706.3 Regarding dredging in the River, Mrs Boyce thanked the Harbour Master for his initial 
response to her enquiries and asked when the missing information would be 
available. 
 

706.4 In response, the Chairman stated that recommendations were being prepared  
 for the Board on this matter which once approved would answer the remaining 
 points. 

 
706.5 Regarding the operation of the work boat Erica, Mr Edwards stated that in his view 

the work boat was under-cutting other businesses on the River. He also  stated that 
work was outstanding regarding the capping at the Dicker Works and asked if it was 
possible for Erica to undertake this type work whilst carrying out other contracts. 
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706.6 In response the Treasurer provided clarification regarding the business case for the 
Board’s acquisition of the work boat Erica. He explained that the work boat operated 
under a separate cost centre to that of the costs of regular harbour maintenance 
which were paid for by the harbour dues.  
 

706.7 Mr Edwards went on to suggest that the regular maintenance in the harbour  
 was being sacrificed in order that Erica could fulfil other contracts. 

 
706.8 In response, the Harbour Master refuted this suggestion and emphasised that 

business case for the new  work boat was predicated on the ability to generate 
sufficient income on a commercial basis in order to repay the loan that the Board had 
taken on. He went on to assure Mr Edwards that the capping at the Dicker Works 
was not urgent but had been included on the maintenance  schedule for the harbour. 

 
706.9 Mr Draffan, in his capacity as Managing Agent for the Angmering Park Estate, sought 

an assurance from the Board that rental payments due under the new mooring 
licence would be backdated.  

 
706.10In response, the Chairman stated that the Board would take up the Estate’s 
 request with its legal advisors. 
 
706.11Regarding the Harbour Revision Order 2015, Mr Boyce asked for clarification on a 

number of points regarding the number and nature of previous Harbour Revision 
Orders. 

 
706.12In response the Harbour Master stated that to his knowledge three Orders 
  had been made since 1927; 

 
 
 
 

1982 – Regarding pilotage; 

 
 

 
 

 

1988 – Modifications to comply with the West Sussex County Council Act 1972 and 
facilitate public loans;

.2015 Powers   Direction General of - 

 

The Harbour Master went on to state that under the Harbour Act 1964; the Board had   
the power to revise commercial arrangements.

 
 

 

 
 
 

  
706.13Regarding the proposed General Directions, Mr Chapman stated that in his 
 view it was ludicrous to expect people to approach the Harbour Master for 
 permission to swim in the River. 
 
706.14In response, the Harbour Master reiterated the obligation the Board had to ensure 

that the river remained navigable at all times for all users and that permission to 
access the river should always therefore be obtained from the owner of the point 
where the access was planned. 

 
706.15Mr Boyce questioned the need for a report regarding ownership from the top of the 

northern end of the East Bank to the Harbour Entrance as he understood that the 
Board had undertaken a review of ownership of the whole area already. The 
Chairman pointed out that this was not the request that had been made of Officers. 

 
706.16Mr Warren asked who owned the gangway at Pier Road. 
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706.17In response the Harbour Master confirmed that the gangway was owned by the 
Harbour Board. 

 
707. EXEMPT BUSINESS 

It was RESOLVED that: 
  

Due to the confidential nature of the following items to be considered, that the 
public and accredited representatives of the press and other media be 
excluded from the meeting on the grounds that they involve the likely 
disclosure of business of personal information relating to an individual, the 
business of third parties and/or legal proceedings. 

 
SUMMARY OF MATTERS DISCUSSED IN THE 

EXEMPT PART OF THE AGENDA 

 
708. EXEMPT MINUTES OF THE MEETING HELD ON 22nd JUNE 2015  
 

708.1 The Board received the exempt minutes of the meeting held on 22nd June 2015 
(previously circulated to Members of the Board only) and it was RESOLVED that: 

  
The Exempt Minutes be confirmed as a true record and signed by the Chair. 

 
709. CONFIDENTIAL MINUTES OF THE PERSONNEL SUB-COMMITTEE  MEETING 

HELD ON 25th AUGUST 2015  
 

709.1 The Board received the confidential minutes of the Personnel Sub-Committee 
meeting held on 25th August 2015 (previously circulated to Members of the Board 
only) and it was RESOLVED that: 

  
The confidential Minutes of the Personnel Sub-Committee be noted. 
 

710. REPORT FROM THE CHAIRMAN ON CURRENT CONFIDENTIAL ISSUES  
 

The Board received an update on the progress with various legal matters and a 
staffing update from the Clerk and the Chairman. 

 
 The meeting closed at 1pm. 
 
         ___________________ 
          CHAIR 
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