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MINUTES OF THE LITTLEHAMPTON HARBOUR BOARD HELD IN THE NEW 

MILLENIUM CHAMBER, LITTLEHAMPTON TOWN COUNCIL, THE MANOR HOUSE, 
LITTLEHAMPTON ON MONDAY 2ND MARCH 2015 AT 10AM 

 
Present:   Councillor N Peters (Chairman) 

Mr P Bush (Vice Chairman)   
Councillor I Buckland 
Councillor A Squires  
Councillor Dr J Walsh  
Mr R O’Callaghan (Environment Agency) 
 

In Attendance:   Ms N Jones (Clerk to the Board) 
Mr C Braby (Treasurer to the Board)  
Mr L Harrison (Deputy Harbour Master)  
Mrs J Harris (Notes Secretary)  

 
633. WELCOME AND NOTICES 
 
633.1 The Chairman welcomed representatives and members of the public to the meeting. 
 
634. MOBILE PHONES 
 
634.1 Members and the public were reminded  that the use of mobile phones (other than on 

silent) was prohibited at Harbour Board and Sub-Committee meetings. 
 
635. APOLOGIES 
 
635.1 Apologies were received from Councillors Clayden, Mockridge and Wensley, Mr 

Shenton and Mr Johnson. 
 

636. DECLARATIONS OF INTEREST 
 
636.1 The Clerk and the Deputy Harbour Master declared prejudicial interests in Agenda 

item 12, Salary Awards 2015/16 as Board employees and stated that they would 
leave the meeting while the Board discussed this matter. 

 
636.2 Clarification was sought regarding the nature of the Chairman’s membership of the 

Inshore Fisheries Conservation Authority Committee. The Chairman stated that he 
was appointed to the Committee by West Sussex County Council and confirmed that 
should matters relating to this Committee come before Board, he would declare his 
interest in accordance with the Board’s Constitution. It was also agreed that the 
Chairman’s interest in this respect be noted and that the Clerk ensure the Board’s 
records were up to date in that regard.   

 
637. MINUTES 
 
637.1 Regarding Minute 619.1, the invitation issued by Councillor Buckland to the Board to 

inspect the scouring on the West Bank. Councillor Buckland confirmed that the 
inspection had yet to take place and maintained his view that it would be prudent for 
members of the Board to inspect the West Bank to judge for themselves the impact 
of the flood defence work on the area. The extent to which this could be attributed to 
the flood defence works was questioned. The Board acknowledged that the impact of 
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the flood defence work on the area was being monitored and considered that for 
clarity minute 619.1 be amended to reflect that the fact that this was Councillor 
Buckland’s personal opinion, rather than a policy of the Board.  

 
637.2 It was therefore resolved that: 
 

i. Minute 619.1 be amended as follows: “Regarding the West Bank, Councillor 
Buckland invited Members to join him and inspect the impact of the scouring 
out that he felt resulted resulting from the flood defence works on the East 
Bank when the Board meeting finished”. 
 

ii. Subject to this amendment, the Minutes of the meeting held on 26th January 
2015 (previously circulated) be confirmed as a true record and signed by the 
Chair. 
 

638. HARBOUR OPERATIONAL REPORT 
  

The Deputy Harbour Master presented a report (previously circulated) which detailed 
the operational activities undertaken in the harbour since the last meeting. In addition 
the Deputy Harbour Master updated the Board on the following matters: 

 
638.1 Commercial Trade 
 

The Deputy Harbour Master reported that the total number of visits by commercial 
shipping during February had risen to two. He also confirmed that Railway Wharf 
continued to be used by the Environment Agency contractor and that it was not 
known when the wharf would be vacated. Reflecting on the volume of commercial 
traffic, the Board noted that the budget had been drafted on the assumption that 
there would be a 50/50 mix of small and large commercial vessels which had not 
proved to be the case. Members asked that a bar chart similar to that used to show 
the volume of leisure traffic be included for commercial vessels in future reports. The 
Deputy Harbour Master agreed to take this forward. 

 
638.2 Conservancy Duty 
 
 The Deputy Harbour Master reported that the Adurni was expected to undertake bed 

levelling work within the harbour limits in March/April depending on availability. 
Noting the previous calls for stakeholders to be notified as soon as the dates for 
service vessel visits were known, the Deputy Harbour Master reminded the Board 
that the Adurni would be released at short notice from Shoreham. He would however 
endeavour to provide as much notice as possible of the visit to stakeholders. 

 
638.3 The East Bank Flood Defence Scheme 
 
 It was noted that the landscape work was expected to be completed and the Pier 

Road area re-opened by the end of March. The Deputy Harbour Master also 
confirmed that the gangway of the pontoon on East Bank had been strengthened by 
the addition of an extra pile and that the drainage issue affecting a tenant at Railway 
Wharf was being addressed.  

 
638.4 Repair Works 
 

The Deputy Harbour Master updated the Board on progress with the following 
projects; 

 Repair work on the West Works was expected to start by the end of March. 
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 Capping beam repairs on the East Training Wall were underway.  

 Refurbishment of the Lighthouse had been completed.  

 Councillor Squires reported that the condition of some of piles on the East 
Bank Pier were deteriorating. This had previously been reported to Arun 
District Council. It was agreed that the Deputy Harbour Master would 
investigate further.  

638.5 News on the River 
 

The Deputy Harbour Master reported that annual Arun Bridge Jump had taken place 
without incident. It was also noted that the Harbour had recently been featured in 
Motor Boat owners magazine. 

 
638.6 Multi-Purpose Vessel 
 

It was noted that the Chairman was scheduled to meet with the County Council’s 
Cabinet Member for Finance to progress the finance arrangements regarding the 
purchase of the vessel. It was therefore RESOLVED that:  
 
The contents of the Harbour Operational Report be otherwise noted. 

 
639. PORT MARINE SAFETY CODE (PMSC) COMPLIANCE REVIEW 
 
639.1 The Deputy Harbour Master presented a report (previously circulated) which 

confirmed the successful completion of the annual audit of the Board’s Safety 
Management System (SMS). Members went on to consider in more detail the 
recommendations of the Designated Person (DP) regarding specific measures for 
continuous improvement. Members noted the actions completed following the 
recommendations from the previous year such as the introduction of the in house fuel 
dispensing facility. The Board discussed the plan for next year and noted that the 
purchase of the multi-use vessel and the plan to improve the facilities for fisherman 
were key factors that would improve the infrastructure in the Port. Members 
highlighted the need to prioritise work to replace the navigation lights on the 
footbridge and to resolve the issue of the steep ramp at the Lifeboat station. 
Concerns were expressed that the issues with the lights on the footbridge could 
present a hazard to navigation and it was understood that West Sussex County 
Council’s street lighting contractor SSE would be taking forward work to replace the 
navigation lights. The Lifeboat station ramp was owned by Arun District Council and it 
was agreed that the Board would continue to press them for action to resolve this 
issue. It was also noted that an Enforcement Policy would be required which 
contained procedures for pursuing a prosecution under General Directions when this 
was finally possible. 

 
639.2 Regarding the Governance recommendations, the Board did not agree with the DP’s 

opinion that the level of public involvement in Board meetings be reviewed. A 
discussion ensued during which Members debated how the Stakeholder Group 
interacted with the Board. It was acknowledged that the purpose of the Group was to 
discuss operational issues and where appropriate to make recommendations to the 
Board for Members consideration. Although the Stakeholder Group was not a public 
meeting, it was emphasised that the Board was open to representations outside of its 
main meetings and the Chairman confirmed that matters relating to the strategic 
business of the Board would be communicated to Members. It was therefore 
RESOLVED that: 
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1) The successful completion of the compliance audit of the Board’s SMS be 
noted. 

2) Publication of the revised SMS be approved. 
 
640. TREASURER’S REPORT 
 
640.1 The Treasurer presented the income and expenditure statement and income analysis 

for the period to 31st January 2015 (previously circulated). The tone of the report and 
the budget issues remained largely unchanged from those reported at previous 
meetings. Income remained ahead of budget and with operating expenses running 
slightly higher than budgeted, a year end surplus of approximately £10/12K was 
forecast. Members discussed the impact of the purchase of the multi-purpose boat 
on the current and future budgets. The Treasurer reported that in order to progress 
the work on the multipurpose vessel, West Sussex County Council had been asked 
to provide an upfront payment of £30,000 to meet the cost of the next stage payment 
on the vessel. The interest rate payable on the loan for the vessel would be 
confirmed at drawdown and was estimated at just above 2%. It was RESOLVED 
that: 

 
The Treasurer’s Report be noted. 

 
641. PUBLIC FORUM 
 There were seven members of the public present. 
641.1 Mr Boyce claimed that the Harbour Board was undercutting other commercial 

businesses in the harbour by offering preferential mooring rates to entice users to its 
moorings. He claimed that this was a breach of Sections 63 and 64 of the Harbours 
Act under which the Port was created and called for an investigation and 
compensation for those affected. 

 
641.2 In view of the seriousness of these claims the Chairman asked Mr Boyce to provide 

written details of his question to the Clerk so that these allegations could be 
thoroughly investigated. 

 
641.3 Mrs Boyce expressed concerns that some depths in the harbour no longer 

corresponded with Admiralty charts and that vessels steered towards areas in the 
harbour that had become silted up.  She asked whose responsibility it was to 
maintain the harbour at navigable depths.   

 
641.4 In response, the Deputy Harbour Master stated that the Board was responsible for 

maintaining a safe navigable channel in the Harbour. He explained that the levels 
reported on the charts for the area were based on the last survey of the Port which 
took place in September 2011 although areas of specific interest have been 
surveyed, such as the Bar and a record found in the operational report at every 
meeting . He confirmed that the acquisition of the multipurpose vessel would enable 
the Board to undertake dredging and would facilitate improved surveying.  The 
outcome of surveys would be published and if necessary, sent to the United Kingdom 
Hydrographic Office so that updates to the charts could be issued. 

 
641.5 Mr Chapman asked when the next Stakeholder Group meeting was due to take 

place. 
 
641.6 In response, the Vice Chairman confirmed that the next meeting was scheduled to 

take place on 7th April 2015 and invited Mr Chapman to provide his contact details if 
he wished to receive information about the meeting. 
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641.7 Mr Chapman further enquired about funding for seven new ladders on the East Bank. 
The Deputy Harbour Master stated that these had been installed by the Environment 
Agency as part of the Flood Defence works. 

 
641.8 Mr Gibbs asked for information on how to apply to join the Stakeholders Group. 
 
641.9 In response, the Vice Chairman stated that the Group was comprised of 

representatives nominated by each of the user groups operating in the Harbour. He 
suggested that Mr Gibbs contact the Harbour Master if he wished to be involved. 

 
641.10 Mr Martin, a chartered skipper asked why there was a difference in the mooring costs 

between chartered boats and visiting vessels. 
 
641.11 In response, the Chairman asked Mr Martin to provide written details of his question 

to the Clerk for investigation and a response would be provided. 
 
641.12 Mr Draffan, Managing Agent for the Angmering Park Estate,sought confirmation that 

the Adverse Possession Claim that the Estate had received had been withdrawn. 
 
641.13 In response, the Clerk stated that she understood that the claim had been issued in 

error by the Land Registry. She undertook to check the current position and provide a 
written response to the Estate. 
 

642. EXEMPT BUSINESS 
It was RESOLVED that: 

  
Due to the confidential nature of the following items to be considered, that the 
public and accredited representatives of the press and other media be 
excluded from the meeting on the grounds that they involve the likely 
disclosure of business of personal information relating to an individual, the 
business of third parties and/or legal proceedings. 

 
SUMMARY OF MATTERS DISCUSSED IN THE 

EXEMPT PART OF THE AGENDA 
 
643. EXEMPT MINUTES OF THE MEETING HELD ON 26th January 2015 
 
643.1 The Board received the exempt minutes of the meeting held on 26th January 2015 

(previously circulated to Members of the Board only) and it was RESOLVED that: 
  

The Exempt Minutes be confirmed as a true record and signed by the Chair. 
 
The Clerk and the Deputy Harbour Master left the meeting. 
 
644. PAY AWARDS FOR STAFF 2015/16 
 
644.1 The Treasurer presented a report which set out details of the recommendation from 

the Personnel Sub-Committee regarding the 2015/16 staff pay award (previously 
circulated to Members of the Board only).  

 
The meeting closed at 11am.      

         
 


