
 
MINUTES OF THE LITTLEHAMPTON HARBOUR BOARD HELD IN THE NEW 

MILLENIUM CHAMBER, LITTLEHAMPTON TOWN COUNCIL, THE MANOR HOUSE, 
LITTLEHAMPTON ON MONDAY 1ST DECEMBER 2014 AT 10AM 

 
Present:   Councillor N Peters (Chairman) 

Mr P Bush (Vice Chairman)   
Councillor I Buckland  
Councillor R Elkins  
Councillor J Mockridge 
Councillor A Squires  
Councillor Dr J Walsh  
Councillor D Wensley  
Mr T Shenton (Commercial Users Representative) 
 

In Attendance:   Ms N Jones (Clerk to the Board) 
    Mr C Braby (Treasurer to the Board)  

Mr B Johnson (Harbour Master)  
Mrs J Harris (Notes Secretary)  

 
592. WELCOME AND NOTICES 
 
592.1 The Chairman reported that Councillor Patel had resigned from the Board and that 

Councillor Mockridge had been nominated by West Sussex County Council in his 
place. On behalf of the Board, the Chairman thanked Mr Patel for his service. He 
welcomed Councillor Mockridge to the meeting and invited her to make her 
declaration of office. 

 
592.2 Councillor Mockridge read and duly signed her declaration of acceptance of office.   
 
593. MOBILE PHONES 
 
593.1 Members and the public were reminded of that the use of mobile phones (other than 

on silent) was prohibited at Harbour Board and Sub-Committee meetings. 
 
594. APOLOGIES 
 
594.1 Apologies were received from Councillor Clayden and Mr O’Flynn. 
  
595. DECLARATIONS OF INTEREST 
 
595.1 Councillors Buckland, Mockridge, Peters and Dr Walsh declared personal interests 

as West Sussex County Councillors in agenda item 15, procurement of a 
replacement pilot boat. Mr Shenton declared a personal interest in agenda item 15, 
procurement of a replacement pilot boat as an employee of Lafarge Tarmac and 
stated that he would abstain from the vote on this matter. Mr Bush declared a 
personal interest in agenda item 16 Budget and Charges for 2015/16, as the owner 
of boat moored on the River who pays harbour dues. 

 
 
 
 



 
596. MINUTES 
 
596.1 Regarding Minute 584.9 the North Yacht Berth Moorings, Councillor Buckland stated 

that a specific question was also put to the Board asking whether it was pursuing an 
adverse possession claim against the Angmering Park Estate in respect of these 
moorings. 

596.2 In response the Chairman confirmed that the Board was not pursuing an adverse 
possession claim against the Angmering Park Estate in respect of these moorings 
and it was agreed that clarification on this point be added to the minutes of the 
previous meeting.  

596.3 Regarding Minute 584.7, Notices to Mariners, Councillor Buckland stated the request 
for earlier notification specifically related to times when the Board planned to 
undertake dredging work. He stated that this was pertinent as it was understood that 
work of this nature had recently been scheduled and it would have been appropriate 
to notify other harbour users who may also wish to make use of the dredger. 

596.4 In response, the Harbour Master stated that dredging work planned for late 
November had been cancelled at short notice owing to adverse weather conditions. 
He assured the meeting that had the planned works proceeded he would have 
informed other stakeholders of the presence of the dredger. 

596.5 It was also reported that the District Council was considering options regarding the 
Arun Yacht Club lease.  

 
596.6 It was therefore RESOLVED that: 
 

Subject to the amendment as set out in point 596.2 above, the Minutes of the 
meeting held on 29th September 2014 be confirmed as a true record and signed 
by the Chair. 

 
597. HARBOUR OPERATIONAL REPORT 
 The Harbour Master presented a report (previously circulated) which detailed the 

operational activities undertaken in the harbour since the last meeting. In addition the 
Harbour Master updated the Board on the following matters: 

 
597.1 Commercial Trade 
 

The Harbour Master reported that the total number of visits by commercial shipping 
during November had risen to three. 

 
597.2 Leisure Trade 

The Harbour Master reported that five leisure boats had visited the Harbour in 
November and he stated that this was in line with expectations for this time of year. 

 
597.3 Conservancy Duty 
 

The Harbour Master reported that post dredging surveys undertaken at Pier Road 
and Dukes Wharf had shown that the works had resulted in an improvement in these 
parts of the harbour. 

 
597.4 Local Notices to Mariners 
 

The Board noted that two additional notices had been issued: 



 
 

18/2014 – Bed levelling activities within the Harbour limits. 
19/2014 – Dredging of the shoal bank on the west side of the main channel at the 
entrance to the harbour. It was noted that the Harbour Board staff were cooperating 
with the Environment Agency to facilitate this work. 

 
597.5 Harbour Environment Pollution and Other Incidents Reports 
 

The Board noted that the Environment Agency were investigating a recent leak of 
diesel in the harbour. In addition the Harbour Master outlined details of recent 
reportable issue that had occurred at Britannia Quay. He explained that a ship 
deployed as part of the ongoing flood defence project in the river had sustained 
minor damage at the bow as it touched the quay whilst turning and that a section of 
the railings had been lost. In line with current practice, the incident had been reported 
to Marine Accident Investigation Branch who had concluded that it was berthing 
issue and they had therefore closed their file. He confirmed that in terms of the 
damage to the ship, liability rested with the owner and that the railings had been 
replaced by the Environment Agency. 

 
597.6 West Works Repair 
 

The Harbour Master expressed his thanks to Arun District Council’s Surveyor for his 
support and added that three contractors had now visited the site. He emphasised 
that the West Works were sound and confirmed that one quotation had been 
received to date. The Board observed that the Infrastructure Project Development 
Group had met on 3rd November. It was noted that an update to the previous report 
by Halcrow established the need to adopt a dual approach to the work based on 
critical repairs and replacement requirements going forward. The Group had 
subsequently agreed a number of recommendations which were the subject of a 
separate report that would be considered by the Board under Exempt Business. 

   
597.7 Shoal Bank Dredging 
 

A length of cabling had been exposed on the West Bank and although it had now 
been relocated there was a concern that erosion on the West Bank could cause a 
repetition. The Harbour Master stated that as the cabling had been re-sited, this was 
not thought to be a problem. He would however contact the District Surveyor for 
advice as to whether further action was required. Councillor Buckland wished to 
record his thanks to the Harbour Master for his assistance in resolving this issue. It 
was therefore RESOLVED that: 

 
The contents of the Harbour Operational Report be otherwise noted.  

 
 
598. MINUTES OF THE PORT MARINE SAFETY CODE (PMSC) HEALTH AND 

SAFETY AND OPERATIONAL TEAM MEETING 3rd OCTOBER 2014 
 
598.1 The Board received the minutes of the PMSC meeting held on 3rd October 2014 

(previously circulated). There were no matters arising and it was RESOLVED that: 
 

The minutes of the PMSC meeting held on 3rd October 2014 be noted. 



 
 
 
 

599. MINUTES OF THE SAFETY STAKEHOLDER GROUP MEETING 7TH OCTOBER 
2014 

 
599.1 The Harbour Master presented a report which contained the minutes of the meeting 

held on 3rd October 2014 (previously circulated). He reported that stakeholders had 
expressed concerns that the flood defence works were having an adverse impact on 
the swell in the river. The Board recalled that this had been raised prior to work 
commencing and the Harbour Master confirmed that the situation was being 
monitored. Consequently some vessels had been moved to Town Quay and he 
confirmed that he would be reviewing the need for safety rails and life jackets on the 
Pier Road Pontoons this winter. 

 
599.2 The Group had also discussed the frequency of its meetings and had agreed to meet 

four times a year in future. The Harbour Master supported this move as the Group 
was a good forum in which to raise and discuss operational issues. In view of this the 
terms of reference for the Group would also be reviewed to give it a wider remit. 
Councillor Buckland agreed with this assessment and stated that having attended the 
meeting this was a very informative group. He also encouraged other Board 
Members to take part in future meetings. 

 
599.3 There was some discussion about the impact of the flood defence works and debate 

focussed on whether they were limiting activity in the Harbour and the longer term 
effects in the river. Recalling the discussions on this prior to the works starting, the 
Harbour Master stated that the river environment was constantly changing and that 
consequently the full impact of the works were unlikely to be fully understood for 
some time. The Board observed that this had been discussed by the Group and it 
was noted that the Environment Agency had provided some re-training and 
undertaken further dredging in the vicinity. Councillor Mockridge stated that if the 
Board felt it would be helpful, she would be willing to raise the financial implications 
with the Regional Flood Defence Committee of which she was a member. This was 
noted and it was RESOLVED that: 

 
The minutes of the Safety Stakeholder Group meeting held on 7th October 
2014 be noted. 
 

600. WEST SUSSEX COUNTY COUNCIL (WSCC) MINERALS PLAN CONSULTATION 
 
600.1 The Harbour Master presented a report which set out the responsibilities of the local 

authorities in terms of developing a coordinated strategy for the movement and 
supply of minerals (previously circulated). The County Council had embarked on the 
preparation of the West Sussex Minerals Local Plan, which would replace the 
existing Minerals Local Plan and cover the period to 2031. He went on to highlight 
the importance of the Plan in terms of the operation of the Harbour. He explained that 
the Plan would include allocations of strategic mineral sites to serve the county’s 
needs throughout the Plan period. In this respect, Railway Wharf had previously 
been identified as a strategic site and had therefore been protected from alternative 
development.  

 



 
600.2 However, Railway Wharf did not appear in the list of new proposed strategic sites 

and the Harbour Master had therefore met with representatives from the County 
Council’s Minerals team to discuss their objectives. This meeting had identified that 
Network Rail had indicated that they did not consider the provision of facilities to 
support this activity commercially viable. The current position was that Railway Wharf 
was not in use and any incoming minerals cargo was handled on the UMA Wharf. 
Consequently the Harbour Master was recommending that for the purposes of the 
Plan, Railway Wharf site be divided into three parts i.e. UMA Wharf, Railway Wharf 
and Storage Land at Railway Wharf as identified in the map attached as an annex to 
main report. 

 
600.3 The Board went to discuss this recommendation in terms of the current activity, its 

plans for the future and development activity in the area. Although the decline in use 
of Railway Wharf was acknowledged, concerns were expressed that dividing up the 
site could affect the supply of minerals needed to progress key infrastructure projects 
and development in the surrounding area. It was noted that the removal of the 
safeguarded status would not preclude future commercial activity or prevent the 
leaseholders using them as they do now. It was also noted that the recommendation 
had been shared with Lafarge Tarmac who were supportive of this action. Members 
concluded that the recommendation represented the best use of assets in terms of 
supporting the Boards’ commercial aspirations in the short, medium and long term. It 
was therefore RESOLVED that: 

 
1. The Railway Wharf site be split into three parts for the purposes of the Minerals 

Planning, i.e. UMA Wharf, Railway Wharf and Storage Land at Railway Wharf as 
identified in the map attached as an annex to the main report. 

 
2. The Harbour Master be authorised to respond to the WSCC Minerals Plan 

consultation with a request to amend the safeguarded status of the Railway 
Wharf site, i.e. UMA Wharf to retain safeguarded status, Railway Wharf and 
Storage Land to have safe guarded status removed. 

  
601. OSBORNE OF ARUN SECTION 43 (LOCAL CONSENT) APPLICATION FOR 

WEST BANK MARINA DEVELOPMENT 
 
601.1 The Harbour Master presented a report which set out the process for approval and 

plans for the creation of a new marina on the West Bank (previously circulated). He 
reported that Osborne of Arun Group was seeking local consent from the Board for a 
100 berth marina on the west bank in the vicinity of the Mud Docks/Hillyards 
Moorings/North Yacht Berth. The role of the Board was to consider the proposals in 
terms of the safety of navigation in relation to harbour environment. In assessing the 
plans, the Harbour Master stated that whilst the development would encroach into 
the river, he did not consider that it would have an adverse impact on the safety of 
navigation and he was therefore recommending that the works be approved.  

 
601.2 Board went on to consider the plans in more detail and discussion focussed on the 

impact of the encroachment into the river in terms narrowing and the the ability of 
vessels to navigate the channel in this part of the river. It was noted that the distance 
of the encroachment was the same as previously granted S43 applications for piling. 
The Harbour Master also stated that based on the prior consent he was confident 
that the proposal was workable and that he would work closely with the designers to 



 
ensure that the design of the pontoons would not impinge on the safety of navigation 
in this part of the river. The area for development was currently unused and unsightly 
and Members considered that overall the proposals provided the opportunity to 
enhance the area and promote economic growth. This was in line with the Board’s 
current aspirations to increase leisure activity in the Harbour. It was therefore 
RESOLVED that: 

 
Subject to the caveats set out in the report, a Section 43 (Local Consent) for 
the West Bank Marina development be granted to Osborne of Arun.  

 
602. TREASURER’S REPORT 
 
602.1 The Treasurer presented the income and expenditure statement and income analysis 

for the period to the end of October 2014 (previously circulated). He reported that 
whilst income was ahead of budget for this time of year, this was due to the 
unbudgeted income from the safety boat contract. He explained that the mix of 
shipping envisaged in the budget had not been achieved and that together with 
reduced mooring fees this meant that underlying income  remained below budget. 
The fact that operating expenses were in line with the budget was coincidental as the 
costs of manning the safety boat operation were offset by the lack of internal 
resources to carry out planned maintenance work. This would however alter as 
outside contractors were to be brought in to undertake this work. It was noted that 
should this result in a year end under spend, the consent of the Board would be 
sought at the appropriate time to carry forward any unspent monies  into the next 
financial year.  

602.2 It was reported that there was some local animosity regarding the Board’s decision to 
sell fuel in the Harbour and it was suggested that this might have contributed to the 
lack of fuel sales. The Harbour Master reminded Members that the introduction of the 
internal fuel dispensing facility was never intended to introduce competition and that 
it was also beneficial to the Board to have this facility in house. The Board 
RESOLVED that: 
 
The Report be noted. 

 
603.  2014/15 INTERIM INTERNAL AUDIT REPORT 
 
603.1 The Treasurer presented a report which set out the main findings of the interim 

internal audit of the Harbour Board’s accounting records for 2014/15 (previously 
circulated). The internal auditor had highlighted the need for purchase orders to be 
raised for all expenditure however small and that they should be appropriately coded. 
In reviewing the auditor’s findings the Audit Sub Committee had recommended that 
this procedure was implemented wherever practical and recognising the need for the 
frequent purchase of small items, Members had also instructed Officers to investigate 
introducing a system of blanket orders. The Board acknowledged the need to ensure 
that the necessary controls were in place and supported the Sub Committee’s 
recommendations. It was therefore RESOLVED that: 
 
The Report be noted. 
 
 

 



 
604. EXTERNAL AUDITORS REPORT ON THE 2013/14 ANNUAL RETURN  
 
604.1 The Treasurer presented a report which set out the outcome of the External Audit of 

the Board’s Annual Return for 2013/14 (previously circulated).The Treasurer was 
pleased to report that the Board had passed the audit without any issues being 
raised and that the appropriate Certificate had been issued. The Board welcomed the 
outcome of the External Audit and thanked the Treasurer for his work in this respect. 
It was RESOLVED that: 

 
The Report be noted. 
 

 
605. MINUTES OF THE AUDIT SUB COMMITTEE 6TH OCTOBER 2014 
 
605.1 The Board had before it the minutes of a meeting of the Audit Sub Committee 

meeting held on 6th October 2014 (previously circulated). The Treasurer reported that 
the Committee had been made aware of deficiencies in the Harbour Management 
System and concerns regarding its reliability. In addition the system had limited 
capability as it was a database designed to help manage commercial activity and not 
an accounting system. In view of this, Officers were currently investigating alternative 
record management systems. This was noted by the Board and it was RESOLVED 
that: 

 
The minutes of the Audit Sub Committee meeting held on 6th October 2014 be 
noted. 

   
606.  PROCUREMENT OF A REPLACEMENT PILOT BOAT  

Councillor Mockridge declared a personal interest in this matter as the West Sussex 
County Council Deputy Cabinet Member for Finance. 

 
606.1 The Harbour Master presented a report regarding the procurement of a replacement 

for the Board’s pilot boat (previously circulated). He set out the current position 
regarding the need to replace the pilot boat Jumna and the operational requirements 
that the Board was required to fulfil as a Competent Harbour  Authority. It had been 
established that the most cost effective replacement for the current pilot boat would 
be a multi-use vessel capable of a variety of tasks including dredging, towage and 
lifting. Quotations had subsequently been obtained for new build boats and refitting a 
used vessel to the required specification.  

 
606.2 During the procurement process, the Harbour Master had identified an existing 

vessel that could be refitted to meet the specifications required. The Board would 
however need to pay a deposit of £22,000 before April 2015 in order to secure the 
vessel. He had therefore drafted a business case to support the acquisition of this 
vessel for consideration by the Board. It was envisaged that the purchase price, 
£315,000, would be funded by a loan from the public Works Loan Board over a 
period of 20 years and not 12 years as originally agreed by the Board. However the 
Harbour Board could no longer borrow directly from the Public Works Loan Board 
and so the assistance of the County Council was being sought to facilitate this loan.   

   
606.3 The Board went on to examine the proposal in more detail. The need to find a 

replacement boat was acknowledged however, Members sought further clarification 



 
relating to funding and the capability of the vessel identified by the Harbour Master. It 
was noted that an outright purchase of a new pilot boat had been discounted 
because it was not affordable. In view of the nature of the operational environment, a 
lease/ buy back arrangement was not feasible Noting that the business case relied 
on the effective utilisation of the vessel, Members emphasised the need to actively 
market the capability and availability of the vessel to interested parties. The Harbour 
Manager asked Members to note that the loan repayments would be £22,000 per 
annum not £15,000 as stated in his report. 

  
606.4 Whilst a cautious analysis of the figures showed that the business case was 

sustainable over the revised period of the loan, Members noted that the budget 
proposals for 2015/16 with regard to this vessel differed in some respects to the 
Business Case presented in September. In particular income from third party 
dredging had been reduced from £10,000 to £5,000 per annum. As part of his 
research, the Harbour Manager had taken soundings from third parties and interest 
had been expressed in hiring the vessel. Noting this, Members considered it 
important that steps be taken to obtain more formal undertakings from prospective 
users and it was therefore agreed that the Harbour Master would take this forward. 
Regarding the loan, it was noted that the County Council had been asked to act as 
an intermediary between the Board and the Public Works Loan Board to secure the 
borrowing. Any formal approach to the County Council in this respect would also 
need to be accompanied by the latest business case demonstrating full consideration 
of all the options. It was therefore agreed that the business case be revised to take 
account of the changes in income and life of the loan. The Treasurer stated that a 
revised business case had already been completed and he undertook to circulate this 
to Board Members by E Mail. 

 
606.5 Regarding the vessel itself, although there was no warranty, the Harbour Master was 

confident that it was robust, could be refitted to meet the required specifications and 
would have a life expectancy of 20 to 30 years. Members concluded that the 
acquisition of a multipurpose workboat would send a positive message to 
stakeholders regarding the Board’s commitment to improving facilities in the Harbour 
and it was therefore RESOLVED that: 

 
1. Subject to the completion of a revised business case as set out above, the 

procurement of the 10m steel multipurpose workboat identified by the 
Harbour Master as a suitable replacement for the pilot boat JUMNA be 
approved.  

2. Initial funding of £22,000 be approved as a down payment to secure the 
vessel and commence works on modifications. 

3. The Treasurer be authorised to formally approach West Sussex County 
Council to lend, or to borrow on the behalf of the Board a total of £315,000 
over 20 years at an estimated repayment rate of £22,000 per annum. 

 
607. OUTCOME FOR 2014/15, THE BUDGET FOR 2015/16 AND SCHEDULE OF 

CHARGES 2015/16 
 
607.1 The Treasurer presented details of the predicted outcome for the current financial 

year and the proposed budget and schedule of charges for 2015/16 (previously 
circulated). The year to date position was reported earlier in the meeting and the 
Treasurer stated that after carrying forward specific reserves to 2015/16, the year 



 
end position was predicted as breakeven. Changes in the pattern of income during 
2014/15 and the need to finance the replacement pilot boat  had created the need to 
revisit some  core assumptions for 2015/16 if the Board was to achieve a breakeven 
position operationally.  

 
607.2 Describing some of these in more detail, the Treasurer explained that both the costs 

of operating the safety boat and the income that was derived from this activity would 
not be repeated in 2015/16. The current position regarding the sale of Tarmac by 
Lafarge created further uncertainty in terms of commercial income going forward. 
Although the budget for 2015/16 still relied on two commercial ship visits a month, it 
was hoped that changes to the schedule of charges would improve mooring income. 
It was also noted that the business case for the purchase of the multipurpose 
workboat was such that Officers would need to market the new vessel effectively in 
order to cover the costs of borrowing. If this is could not be achieved the Board would 
need to look for reductions in operating costs elsewhere to meet any shortfall. Finally, 
the budget provision in relation to legal and professional fees had also been 
increased to reflect ongoing work in connection with the Board’s Adverse Possession 
claim and professional support for the Infrastructure Project Development Group. The 
budget provision for legal services in respect of the Board’s Adverse Possession 
claim was questioned and in view of the current situation regarding the claim, it was 
noted that this would be discussed when the Board moved into Exempt Business.   

 
607.3 The precept request for 2015/16 was £207,494, to be shared equally between the 

two local authorities. It was noted that this did not include the new loan for the 
workboat. This figure included funding in respect of legal and professional costs 
amounting to £43,000 and a continuation of the visitor mooring subsidy of £5,000. 
The Board thanked the Treasurer for his work in this respect and it was therefore 
RESOLVED that: 

 
1. The revised forecast for 2014/15 be noted and the Treasurer authorised to 

carry over earmarked expense reserves into 2015/16 to support budget 
expense. 

2. The 2015/16 Budget be approved and the consequent precept of £207,494 
to be shared equally between West Sussex County Council and Arun 
District Council. 

3. The 2015/16 Schedule of Charges be approved. 
 

608. PUBLIC FORUM 
 
608.1 Regarding Notices to Mariners, Mrs Boyce stated that her concern was that other 

stakeholders in the harbour should be notified promptly when the Board was planning 
to undertake work so that they had the opportunity to share costs and benefit from 
the availability of heavy equipment in the harbour.  

 
608.2 The Chairman acknowledged Mrs Boyce’s concerns regarding communication with 

other stakeholders in the harbour in the respect and asked that the Harbour Master 
take this forward. 
 

608.3 Lamenting the poor communication by the Board over its  intention to sell fuel, Emma 
Finnamore supported Mrs Boyce’s call for better communication with stakeholders in 
the harbour. Having attended the recent Safety Stakeholder Group meeting she 



 
stated that the meetings provided a useful forum for stakeholders in the Harbour to 
raise issues. Expressing support for the proposals to increase the number of 
meetings, she asked when the next meeting would be taking place. 

 
608.4 In response the Harbour Master stated that he considered the proposals to extend 

the remit of the Group and increase the meetings were a positive step and would 
improve communication between the Board and stakeholders. The next step was to 
get Board approval to the changes that were required to expand the terms of 
reference for the Group before further meeting dates were arranged.  

 
608.5 Gary Edwards had previously reported that wood was falling away from the West 

Works, and wished to draw the Board’s attention to broken capping on the East 
Training Wall. He expressed concern about the safety of navigation in this part of the 
river and asked when the Board planned to undertake the necessary repairs. 

 
608.6 In response the Harbour Master stated that repairs to the northern section would be 

undertaken imminently. Assessment of the Southern Section had shown that this was 
an infrastructure issue and that consequently the repairs would be assessed as part 
of the work that was being undertaken by the Infrastructure Project Development 
Group. 

 
608.7 Mark Taylor introduced himself to the Board as the architect responsible for the 

design of the West Bank Marina Development. Speaking in support of the plans he 
highlighted the improvement that it would bring to the environment in terms of 
condition and flood protection. He also confirmed that he would be available to 
answer any questions the Board may have on the plans.  

 
608.8 Mr Boyce questioned the ability of the Board to move forward without a viable long 

term business plan and asked if one would be presented to the Board for 
consideration in the future. 

 
608.9 In response, the Chairman confirmed that a long term business plan for the Harbour 

would be brought before the Board in due course. 
 
608.10 A recent discharge of raw sewerage in the river at Town Quay / Dukes Wharf  

had necessitated the moving of charter boats to Town Quay and a representative of 
P&O Charter Boats asked that the charter boats be permanently moored there. 

 
608.11 In response the Harbour Master sympathised with the charter boat owners  

and stated that he would be raising the matter of the discharge with the Environment 
Agency. A long term resolution for charter boat moorings was also being investigated 
and he confirmed that the webcam / CCTV was due to go online imminently. 

 
608.12 Referring to the Board’s decision to purchase a multipurpose work boat and  

in view of the fact that Tarmac were the largest commercial user in the Harbour, Mr 
Boyce suggested that the Board consider negotiating a minimum guaranteed period 
of occupancy with them, the income from which could be used to offset the costs of 
this purchase. 

 
608.13 The Chairman assured Mr Boyce that all aspects of the Boards’ relationship  

would be considered when negotiating future arrangements. 



 
 
608. EXEMPT BUSINESS 

It was RESOLVED that: 
  

Due to the confidential nature of the following items to be considered, that the 
public and accredited representatives of the press and other media be 
excluded from the meeting on the grounds that they involve the likely 
disclosure of business of personal information relating to an individual, the 
business of third parties and/or legal proceedings. 

 
SUMMARY OF MATTERS DISCUSSED IN THE 

EXEMPT PART OF THE AGENDA 
 
609. EXEMPT MINUTES OF THE MEETING HELD ON 29TH SEPTEMBER 2014  
 
609.1 The Board received the exempt minutes of the meeting held on 29th September 2014 

(previously circulated to Members of the Board only) and it was RESOLVED that: 
  

The Exempt Minutes be confirmed as a true record and signed by the Chair. 
 
610. EXEMPT MINUTES OF THE PERSONNEL SUB-COMMITTEE MEETING HELD ON 

6TH OCTOBER 2014 
 
610.1 The Board received the exempt minutes of the Personnel Sub-Committee meeting 

held on 6th October 2014 (previously circulated to Members of the Board only).  It 
was RESOLVED that the minutes be noted. 

 
611. REPORT FROM THE INFRASTRUCTURE PROJECT DEVELOPMENT GROUP  
 
611.1 The Board received a report and the minutes of the first meeting of the Group which 

was held on 3rd November 2014 (previously circulated to Members of the Board 
only). Members considered and approved a number of recommendations to take 
forward infrastructure projects and it was RESOLVED that the minutes be noted. 

 
 
 
 

The meeting closed at 1.03pm. 
 


