
 

 Minutes of the Annual Meeting of Littlehampton Harbour Board Meeting held at the Civic 

Centre, Room 1, Maltravers Road, Littlehampton on 17th June 2013 

Present: Councillor Nigel Peters (Chairman) 
Mr Philip Bush 
Councillor Roger Elkins 
Councillor Dr James Walsh 
Councillor Tony Squires 
Councillor Frank Wilkinson 
Councillor Ashvin Patel 
Mr John O’Flynn 
 

In Attendance: Miss Nicola Jones (Clerk to the Harbour Board) 
  Mr Chris Braby (Treasurer to the Harbour Board) 
  Mr Billy Johnson (Harbour Master) 
  Mr Lee Harrison (Deputy Harbour Master) 
  Mrs Pam Barton (Minutes Secretary) 
 
408. Agenda Item 1:  WELCOME &APOLOGIES 

Cllr Peters welcomed all.  There were apologies from Cllr Gammon and Cllr Wensley. 
 

409. Agenda Item 2:  DECLARATIONS BY MEMBERS OF LITTLEHAMPTON 

HARBOUR BOARD:  The Chairman welcomed the Board’s new member, Cllr Patel, 

who then read from the Declaration of Office and duly signed same. Cllr Squires,  Cllr 

Wilkinson and Mr O’Flynn also signed Declarations of Office having been re-

appointed to serve from 1st April 2013 to to 1st April 2017. 

410. Agenda Item 3:  APPOINTMENT OF A COMMERCIAL USERS 

REPRESENTATIVE:The Clerk to the Board updated all on the vacant Commercial 

Users Representative position.  One application was currently under consideration 

and it was hoped there would be a recommendation to the Board at the July Meeting. 

411. Agenda Item 4:  DECLARATIONS OF INTEREST: There were no declarations of 

interest. 

412. Agenda Item 5:  APPOINTMENT OF A CHAIRMAN:Cllr Squires proposed Cllr 

Peters to continue as Chairman for the forthcoming year.  This was seconded by Cllr 

Dr Walsh.  There was a unanimous vote in favour. 

413. Agenda Item 6:APPOINTMENT OF VICE-CHAIRMAN: Cllr Peters proposed Mr 

Bush be elected as Vice Chairman for the forthcoming year.  This was seconded by 

Cllr Dr Walsh.  There was a unanimous vote in favour. 

414. Agenda Item 7:APPOINTMENT OF FOUR MEMBERS TO THE PERSONNEL 

SUB-COMMITTEE:Current Members serving on the Personnel Sub Committee were 

Cllr Peters, Cllr Squires and Mr Bush.  There was one vacancy on the Sub-



Committee for which Cllr Wilkinson volunteered.  There was a unanimous vote in 

favour. 

415. Agenda Item 8: APPOINTMENT OF FOUR MEMBERS TO THE AUDIT SUB-

COMMITTEE: Current Members of the Audit Sub Committee were Cllr Peters, Cllr 

Gammon, Cllr Squires and Mr Bush.  It was unanimously agreed these members 

would continue in their appointments for the forthcoming year. 

416. Agenda Item 9: APPOINTMENT OF THREE MEMBERS TO THE PILOTAGE SUB-

COMMITTEE:Current Members of the Pilotage Sub-Committee were Cllr Dr Walsh 

and Mr Bush.  There was one vacancy.  There were no volunteers to fill the vacancy. 

417. Agenda Item 10: HARBOUR SAFETY STAKEHOLDER GROUP & HEALTH & 

SAFETY CHAMPION:  Mr Bush was the current Board representative on the 

Harbour Safety Stakeholder Group and Health & Safety Champion. He confirmed he 

would be prepared to continue in the post.  There was a unanimous vote in support. 

418. Agenda Item 11: MINUTES OF THE PREVIOUS MEETING HELD 29th APRIL 

2013:The Minutes were agreed as a true and accurate record.  There were no 

matters arising that did not appear elsewhere on the agenda. 

419. Agenda Item 12: HARBOUR OPERATIONAL REPORT:The Harbour 

Master/Manager reported 1 commercial visit in May and 1 in June.  On leisure, there 

had been 7 overnight stays in April but this had increased to 56 to the date of the 

report in May. Monitoring of the shoal bank, surveying of town quay, the turning basin 

and bar were continuing.  The replacement light in the lighthouse was still 

outstanding.  2000 tonnes had been removed from the shoal bank via dredging in 

late April. The final cost of the harbour entrance sediment management was £5,731. 

There had been two Local Notices to Mariners published regarding dredging works 

and a swim in the river. 

MMO had issued a consultation on the flood defence works.  Comments were 

required by early July.Further to approval at previous meetings, s43 consents had 

been issued in April regarding 47 River Road pilings and AYC beach 

replenishment.A further s43 application was included at Agenda Item 17a 

(maintenance dredge at Osborne of Arun). 

West works repairs were expected w/c 24th June.  Final reminders for harbour dues 

were being sent out and over 420 plaques had been issued.  25 accounts were 

outstanding .  The RNLI was operating on East Beach.The Harbour Master/Manager 

had attended Warsash Maritime School as part of the pilotage course and had 

carried out 18 trips on ships. 

A meeting was planned for 21st June between LHB, EA and Halcrow regarding the 

encroachment into the narrows resulting from the EA East Bank Flood Defence 

Scheme.  The Board would be updated after this meeting. 

Cllr Dr Walsh asked what the encroachment would be.  The Harbour Master 

confirmed 2.2 metres, which was more than expected.  Cllr Dr Walsh asked if the 

impact on tidal flow had been quantified and enquired what the flooding risks would 

be if the exit was further impeded.  The Harbour Master replied the EA had 

calculated an increase of 5% but it was believed the impact would be minor.  



Mr O’Flynn explained the Narrows would not get any narrower.  He emphasised the 

narrowest point was being elongated.  The Harbour Master stated that this would be 

between the lighthouse and pontoon at Pier Road. An initial encroachment of 1.1 

metres had been suggested but this was not possible in engineering terms.He 

planned to discuss mitigation from a marine point of view and the impact on 

commercial operations with EA/Halcrow on 21st June. 

It was asked whether the management of the shoal through aggregate removal 

would continue.  The Harbour Master/Manager hoped this could be included in the 

budget for the forthcoming year.  There was then a discussion regarding bar height 

management. 

 The Board 

 Resolved 

To note the Report 

420. Agenda Item 13:  PMSC HEALTH & SAFETY AND OPERATIONAL TEAM 

MEETING REPORT: The Harbour Master reported that a Meeting had taken place 

on 8th May.  There had been no incidents during the period.The Harbour Master ran 

through the minutes of the team meeting.  The Board discussed the impact of EA 

flood defence work on commercial shipping.  In particular, the Board wished to 

understand the impact and significance of the works, and to confirm how they were to 

be kept informed of progress and be involved in any decisions.   The Harbour Master 

replied he was in talks with the EA but there were some unknowns.  The Harbour 

Master would brief the Board fully when discussions regarding this had taken place 

and a proposed solution was available.  The Harbour Master was also seeking legal 

advice regarding the requirement for a s43 licence and its enforcement.  It was noted 

that EA had applied to the MMO for a licence for the proposed work and LHB was a 

statutory consultee in that process.  Mr Bush asked if the 5% increase in flow rate 

quoted applied only to the existing area of high speed current or whether it would 

extend over the whole of the new elongated area.  If it was the latter, the increase 

would be over 200 or so metres and would have an impact on leisure craft.  The 

Chairman confirmed this was part of the discussions. 

 The Board 

 Resolved 

To note the Report 

421. Agenda Item 14:  TREASURER’S REPORT: The Treasurer to the Board first 

reported on the outcome of the year 2012/13.  The net surplus of £8,384 should have 

been £15,000 which represented Local Authority funding for the Harbour Revision 

Order which had not yet attracted any costs.  Unfortunately, a major shipping client 

had gone into liquidation leaving a debt of £6,155 which had been charged to the 

profit and loss account and had reduced the surplus.  There was more encouraging 

news on commercial shipping but this was negated by the £6,000 bad debt. Leisure 

income had been disappointing and came in £5,000 below budget.  It had to be noted 

that in order to adjust the timing of renewal the harbour dues income  was for 9 

months for this year only.Expenditure had been close to budget but this hid some 

significant variances including unbudgeted expenses on the West Works, additional 



bar dredging and removal of the shoal.  Delays in recruitment had led to savings.  

There were no questions on the report. 

The Board 

  Resolved 

 To note the Report 

422. Agenda Item 15:  STATUTORY ACCOUNTS AND ANNUAL RETURN: The 

Treasurer reminded the Board that annual accounts and the Annual Return had to be 

adopted before the end of June. 

The Treasurer referred to Page 3 regarding income and expenditure and Page 4 

regarding the balance sheet as at end March 2013.  The figure for debtors had 

decreased significantly as an amount for an outstanding  insurance claim re the 

Mungo had been  included in last  year’s figures.  Total assets were detailed 

including cash at bank.  Details of fixed assets were not required to be shown on the 

Balance Sheet but were covered in the notes.  Regarding creditors, ADC’s precept 

had been received early in the preceding year and had been included that year as a 

creditor.  The Treasurer had hoped to recommend the transfer of £15,000 to 

Earmarked Reserves to cover the cost of the HRO but this was not possible as there 

was a legal limit required of £35,000 for the General Fund.  The Treasurer to the 

Board proposed to take any sums above the £35,000 and transfer them to 

Earmarked Reserves.  This reserves amount would then cover the balance of fencing 

at UMA wharf, the HRO and there would be a balance of almost £9,000towards legal 

costs for the Drum Head insurance claim should this be resurrected in the future.   

The Treasurer to the Board explained the details of the Annual Return, which 

compared this year’s  figuresto the previous year.  Fixed assets were unchanged.  

Borrowings amounted to £1,320,482.  The Board would be asked to approvethe 

Annual Governance Statement to confirm it was satisfied with its internal audit 

arrangements and that adequate internal controls were in place to properly regulate 

the affairs of the Board.  He explained the Audit Sub-Committee had considered  the 

internal audit process and were satisfied with arrangements .  The Treasurer advised 

Section 3 was for completion by the external auditors, Littlejohn LLP.  The Internal 

Auditor had signed Section 4.  

Cllr Dr Walsh referred to Page 26 and the reserve for the Drum Head insurance claim 

and asked if this would be resurrected in the future.  The Treasurer stated that 

repeated attempts to resolve this issue had so far failed and had concerns as to 

whether the claim was now timelimited anyway.  Cllr Dr Walsh asked  the Chairman 

to continue to convey the Board’s concern to WSCC legal department and urge 

continued efforts in seeking recovery of the balance outstanding..  The Chairman 

commented that he had already done this previously but would follow up with another 

reminder. 

The Board discussed longer term plans for the Harbour and noted that the Local Plan 

and plans for the West Bank were currently being drafted.  Long term plans for the 

Harbour should be included in these planning processes. 

 The Board 



  Resolved 

a) To retain the surplus for the year of £8384 and transfer it to the General Fund 
b) To authorise the transfer of £10656 from the General Fund to the Earmarked 

Reserves 
c) To adopt and approve the 2012/13 Annual Accounts Statement and the 

Annual Return and authorize the Chairman to sign both documents on 
behalf of the Board. 

 
423. Agenda Item 16:  MINUTES OF AN AUDIT SUB-COMMITTEE MEETING HELD 

ON 10th JUNE 2013:The Sub-Committee had met 10th June 2013 and reviewed the 

internal audit report.  The Internal Auditor had been in attendance.  The main issue 

raised had concerned purchase orders. It was important to have segregation of 

requisition and authorisation, but in order to keep operation efficiency there were 

occasions when it was appropriate for requisition and authorisation to be undertaken 

by the same person.  The Sub-Committee had agreed upon a suggested de minimis 

level of £500, above which the requisition and authorisation must be signed by 

separate individuals. 

The Board  

Resolved 

To set a de minimus level of expenditure of £500 below which it was acceptable 

for a Purchase Order and Invoice to be instructed and authorised by the same 

individual.  Purchase Orders for amounts in excess of £500 will require 

invoices to be authorised by a second individual, who should be a member of 

the Harbour Board’s Management Team.   

The Committee had also considered  a request from the Treasurer regarding setting 

up a BACS payment facility for the Board.  The Committee were in favour of 

recommending this to the Board.   It was noted that BACS could be used to pay staff 

salaries as well as suppliers.   

The Treasurer to the Board noted  BACS payments could be authorized in the same 

way as a cheque payment, with two signatories prior to making payment.  A pack had 

been received from the bank to put this into action.   

The Board 

Resolved 

To introduce a BACS payment facility. 

The Board thanked The Treasurer for producing the reports and satisfying theInternal 
Auditors’ requirements. 
 

424. Agenda Item 17:  INTERNAL AUDITORS’ REPORT: The Internal Auditor’s report 

was presented to the Board.    

The Board 

Resolved 

To  note the 2012-2013 Internal Auditor’s Report. 
 



425. Agenda Item 17a:  s43 CONSENT FOR OSBORNE OF ARUN GROUP WATER 

INJECTION DREDGE OPERATIONS ON THE WEST BANK: The Harbour 

Manager/Master presented a report on a S43 application received from Osborne of 

Arun Group to conduct water injection dredging operations at the pontoon berths 

along the West Bank.  The work did not require a marine license.  The Harbour 

Master had no issue with approval of the maintenance operations for the marina 

whichinvolved pumping water into sediment to clear out silt from the pontoons.  

There was no issue with safety of navigation.  

The Harbour Master drew the Board’s attention to his proposals for caveats to the 

licence.  Firstly, If the works were to have a detrimental effect elsewhere in the river, 

Osbornes would be liable for the costs of rectifying the situation.  Secondly, approval 

should be restricted to the piles over which ownership was not in dispute.   

The Board 

 Resolved 

To issue a s43 licence for the works as described in the report with the 

addition of the caveats outlined therein.   

426. Agenda Item 18:  PUBLIC QUESTIONS: Mr Boyce felt it was time LHBmade some 

formal change to their procedures for minor s43 applications so that the Harbour 

Master could authorise requests without reference to full Board meetings where they 

were considered low risk and maintenance, emergency or essential activities.  It 

could take up to two months or more for a recommendation to come before the 

Board.  The Chairman agreed to discuss the issue with the Harbour Master and refer 

back to the Board.     

Mr Boyce referred to Union Transport’s bad debt and stated in the past LHB had 

prevented vessels leaving the harbour in order to recover bad debt.  He asked if this 

were possible in the circumstances.  The Harbour Master stated the vessel was not 

present when the company went into administration.  Some of the debt had been 

settled by invoicing the ship owners direct. 

Mr Boyce asked if the Board would be happy to provide additional information to AYC 

and LYC regarding the narrows, as it is received,as the raising of the flood defences 

on the east bank could have a detrimental effect on the west bank, and the increase 

in the flow of the river could have a scouring impact on AYC and LYC.  The 

Chairman said this would be taken into account with the EA discussions.   

Mr Boyce referred to pump out facilities and an EU directive requiring boats to have 

holding tanks.  The Harbourdid not offer such a facility at this time.  The Treasurer to 

the Board explained the cost was around £10,000, a significant expense, and the 

item was not considered to be a priority.  Mr Bush added that the recreational 

directive requiring tanks had not yet been passed.  Cllr Dr Walsh stated if the Board 

was serious in its decision to move to a leisure port, the facility would be required.  

The Chairman agreed but when funds were available. 

Mr Boyce said it was important that LHB continue to be involved with discussions 

with the West Bank Regeneration Team.  On 28thJune there was a West Bank focus 

group meeting of architects, businesses and residents spending the day at AYC 

redesigning plans for the area.  The Deputy Harbour Master had been invited.  Cllr Dr 



Walsh declared an interest as a member of the Littlehampton Regeneration 

Committee. 

 

427. Agenda Item 19:  CONFIDENTIAL BUSINESS: 
 
In a motion proposed by Cllr Dr James Walsh, and seconded by Mr Bush 
 
It was resolved that 
 
Due to the confidential nature of the following items to be considered, that the 
public and accredited representatives of the press and other media be 
excluded from the meeting on the grounds that they involve the likely 
disclosure of business of personal information relating to an individual, the 
business of third parties and/or legal proceedings.   
 
Cllr Wilkinson, the one Member of the Public  present and the Minute Secretary left 
the Meeting. 
 

428. Agenda Item 20:  CONFIDENTIAL MINUTES FROM THE MEETING OF THE 
HARBOUR BOARD HELD ON 29TH APRIL 2013 The Clerk introduced confidential 
minutes from the previous Board Meeting.  In a motion proposed by the Chairman it 
was agreed that the minutes were a true record of confidential business at the 
meeting held on 29th April 2013. 
 

429. Agenda Item 21 – MINUTES OF A PERSONNEL SUB-COMMITTEE MEETING 
HELD ON 17th May 2013.  The minutes of the meeting of the Personnel Sub-
Committee held on 17th May 2013 were presented to the meeting.  The Clerk 
explained that the two issues arising from the minutes were the subject of separate 
agenda items. 
 
The Board 
 
Resolved 
 
To note the Minutes of the Personnel Sub-Committee 

 
430. Agenda Item 22 – FUTURE MANNING & STAFFING LEVELS 

The Treasurer presented a report outlining the Harbour’s requirement for accounting 
and administration support going forward.  It was proposed that the Board advertise 
for a part time Accounting and Administration Officer to fill this need, and outsource 
payroll to a bureau.     
 
The Board 
 
Resolved 
 
To recruit a part time Accounting and Administration Officer and outsource the 
payroll function to a bureau. 
 

431. Agenda Item 23:  MINUTE-TAKING:  
In view of the termination of arrangements with Arun Office Services Limited, it was 
appropriate to review minute-taking going forward.  The Clerk presented a report to 
the Board outlining its options regarding future minute-taking.  Following a debate 
around what was required from the minutes it was agreed that the Clerk could not be 
expected to participate effectively in the meeting and make notes to produce 
minutes.  A minute-taker was required to support the Clerk.  In addition, it would be 



useful to have a recording of proceedings available to the Clerk to assist with the 
accuracy of the minutes.   
 
 
The Board 
 
Resolved 
 
The Clerk be tasked with finding a new minute taker and purchasing suitable 
recording equipment. 
 
There being no further business the meeting closed at 11.55am 

 


