
 

 
 

                                   MINUTES OF THE MEETING                 AGENDA ITEM 6 

 OF THE LITTLEHAMPTON HARBOUR BOARD  

HELD IN COMMITTEE ROOM 1 AT THE ARUN DISTRICT COUNCIL CIVIC 

CENTRE, MALTRAVERS ROAD, LITTLEHAMPTON ON  

MONDAY 5TH DECEMBER 2016 AT 10AM 

 
Present:   Mr P Bush (Chairman) 

Councillor Elkins (Vice Chairman)   
Councillor Blampied 
Councillor Buckland 
Councillor Clayden 
Mr R O’Callaghan 
Councillor Peters 
Mr Squires 
Councillor Dr Walsh 

 
In Attendance:   Mrs S Simpson, Clerk to the Board 

    Mr C Braby, Treasurer to the Board  
Mr B Johnson, Harbour Master  
Mrs J Harris (Notes Secretary)  

 
67. WELCOME AND NOTICES 
 

The Chairman welcomed everyone to the meeting. He reported that in 
response to a request from the Stakeholder Group Public Questions had been 
brought forward to the beginning of the meeting. 

 
68. MOBILE PHONES 
 

 Members and the public were reminded that the use of mobile phones (other 
 than on silent) was prohibited at Harbour Board and Sub-Committee 
 meetings. 
 
69. APOLOGIES 
  

 Apologies were received from Mr Marchant. 
  
70. DECLARATIONS OF INTEREST 

 
Councillor Buckland declared a personal interest across the agenda in 
matters relating to Littlehampton Town Council and Arun District Council as 
Town and District Councillor. 
Mr Bush declared a personal interest in agenda item 10, The Proposed 
Budget for 2017/18 Budget and Schedule of Charges as he paid Harbour 
Dues. 

 



 

71. PUBLIC FORUM 
71.1 There were 14 members of the public present. Observing that the change in 

the running order was requested by Stakeholders, Members of the Board 
hoped that this would give members of the public an opportunity to have more 
input into the Board’s discussions. Before opening the meeting to questions 
from the public gallery, the Chairman reminded those present of the protocol 
for raising questions. 

71.2 Observing that the vessel Port of St David had changed moorings, Mr 
Chapman asked how much was being paid for the use of the District Council’s 
mooring.  

71.3 The Harbour Master confirmed that the vessel had swapped moorings and 
that nothing had been paid. 

71.4 Mrs Boyce of the Littlehampton Yacht Club addressed the Board regarding 
the Section 43 relating to repairs to their slipway. Having submitted the 
materials and methodology statement to the Harbour Master she asked why 
the Section 43 had not been granted and if the Members of the Board had 
visited the area.  

71.5 In response the Chairman stated that the LHB’s requirements for a Section 43 
application had not been submitted and referred  Mrs Boyce to the LHB’s 
website. 

71.6 Observing the use of some large equipment at the mouth of the Harbour, Mr 
Terry Ellis of the Littlehampton Civic Society and Community Charter Group 
asked for information about the nature of the works being carried out. 

71.7 The Harbour Master reported that this related to repair work that had been 
undertaken to the West Works and ground works that had been required to 
facilitate it. 

71.8 Regarding the continued levy of pontoon charges Mr David Robinson stated 
that, in his view, the Board was acting outside its powers in making such 
charges  and that this could render the remaining charges under the Schedule 
of Charges void. Having examined the legislation under which the Board was 
constituted he was greatly concerned at the implications for Members of the 
Board if this was the case and asked that the proposals be withdrawn and the 
legal implications investigated.  In response the Chairman noted that parts of 
his question were under legal consideration, but he undertook to respond in 
writing where possible. 

71.9 Regarding the proposed Schedule of Charges for 2017/18, Mr Boyce asked if 
the charges for administrative work included Section 43s.  

71.10 The Harbour Master confirmed that charges for Section 43s were included. 
71.11 Mr Boyce stated that under the under the Littlehampton Harbour and Arun 

Drainage Outfall Act 1927 the Board must provide written consent for works in 
the river. Pointing out that the Act also specified how the Board should raise 
funds; he questioned why a further charge was needed.  

71.12 The Chairman asked Mr Boyce to put his request in writing to which Mr Boyce 
responded that this was pointless as he never received a reply. The Chairman 
restated the protocol for public questions and again asked Mr Boyce to put his 
question in writing. 

71.13 Hazel Duncan reported that she had witnessed children climbing underneath 
the metal fencing. Concerned at the Health and Safety implications, she 
asked what risk assessments and checks were in place to monitor this.  

71.14 The Harbour Master thanked Mrs Duncan for bringing this issue to his 
attention and stated that he would investigate this further. 



 

71.15 Shirley Grant and Sue Wyke, County Wharf residents, addressed the Board 
regarding the state of a vessel that had been moored in the Harbour for some 
time. It was also reported that a BBQ was being used on the vessel in 
question. They had also written to the local MP on the matter and as yet had 
not received a response from him.  

71.16 In response, the Chairman suggested that they revert to the MP as the Board 
had been contacted by him and had sent back a comprehensive reply. 

71.17 Regarding the boat Mayflower, Mr Ellis questioned whether the moorings 
were suitable for this type of vessel.  

71.18 In response the Harbour Master stated that, in his view, the moorings were 
appropriate. He went on to say that the moorings were being monitored and 
vessels would be moved up to the Town Quay moorings as space became 
available. 

71.19 Mrs Boyce asked if the provisions in the Late Payment of Commercial Debts 
(Interest) Act 1998 had been considered by the Board when reviewing the 
Schedule of Charges.  

71.20 In response, the Harbour Master stated that the provisions in this Act had not 
been checked and that a review of charges levied by other harbours formed 
the basis of the changes proposed.  

71.21 Mr Boyce asked that this legislation be considered as part of the review. 
71.22 Observing that a large boat was moored to the railings at the RNLI slipway, 

Mr Ellis asked if this was appropriate.  
71.23 The Harbour Master stated that this was a temporary mooring and that a cleat 

had also been introduced. 
71.24 Ann Barker, a County Wharf resident reported witnessing many instances of 

unpleasant and anti-social behaviour on the moorings.  
71.25 The Harbour Master expressed regret that residents had had to put up with 

such behaviour. He added that the Board did not condone this type of 
behaviour and highlighted that those using the Harbour Board’s moorings had 
access to facilities at Town Quay. Councillor Dr Walsh expressed concern 
about this matter and requested that Board Members received details of these 
reports. 

71.26 Regarding the Accounts, Mr Boyce asked for details of the source and nature 
of the income relating to the Footbridge.  

71.27 In response the Treasurer stated that the income related to charges billed to 
West Sussex County Council (WSCC) to staff and operate the footbridge. He 
also confirmed that WSCC were responsible for the maintenance of the 
footbridge. 

 
72. MINUTES 
 
72.1 Regarding Minute 56.6, the Waterfront Festival, Councillors Buckland and Dr 

Walsh, provided clarification in respect of the Town Council’s support for the 
event. It was noted that the Town Council had not been approached in 
connection with the preparations for this year’s event. It was therefore 
proposed that the following be deleted from the Minutes, “The Chairman 
highlighted the lack of support from the Town Council and”. 

72.2 It was RESOLVED that subject to this amendment to Minute 56.6, the 

Minutes of the meeting held on 19th September 2016 (previously circulated) 
be approved and signed by the Chairman. 

 



 

 
 
73. HARBOUR OPERATIONAL REPORT 
  

The Harbour Master presented a report (previously circulated) which detailed 
the operational activities undertaken in the harbour since the last meeting. In 
addition, the Harbour Master updated the Board on the following matters: 

 
73.1 Commercial Trade 
  

The Harbour Master reported that two further ship visits were scheduled for 
December. Regarding the overall decline in the number of visits, it was noted 
that this was due to factors outside the Board’s control. Although the number 
of visits was declining, in terms of revenue, the impact was lessened because 
of the larger class of vessels now in use. Observing the highways 
infrastructure projects expected in the area, Members discussed what might 
be done to promote the Harbour as a point of delivery for the associated 
aggregates. The Harbour Master stated that he was in regular contact with 
Tarmac as the sole commercial wharf operator and welcomed Member 
support to attract commercial business. 

 
73.2 Workboat Activity 
 
 It was noted that the workboat had also been contracted to undertake ground 

work in connection with repairs to the river wall at Arundel. 
 
73.3 Aids to Navigation 
 

 The Harbour Master reported that the ADC Met Mast and Southern Water 
buoy were now lit and the buoys had been recovered. 

 
73.4 Environment 

 
The Harbour Master reported that the Oil Spill Contingency Plan had been 
redrafted and would be going out to consultation with the appropriate 
agencies this week. 

 
73.5 News and Activity on the River 

 
Regarding crane lifting activity, a lift had recently taken place at the Board’s 
Workshop, and the Harbour Master confirmed that the Arun Yacht Club lift out 
was scheduled for the coming weekend. 

 
73.6 Safety MarNIS Report 
 

The Harbour Master stated that he was pressing the Coastguard for an 
update regarding the investigation into the death of a diver (report 013 of 
2016). It was thought that the inquest had taken place and he would keep 
Members informed. He also confirmed that the outcome of the investigation 
into this incident had been considered as part of the Port Marine Code Safety 
Review. It was therefore RESOLVED that: 



 

 
 The Contents of the Harbour Operational Report be otherwise noted. 

  
 
 
74. TREASURER’S REPORT 
 
74.1 The Treasurer presented the income and expenditure statement and income 

analysis for the period to the end of September 2016 (previously circulated). It 
was noted that income for the year to date remained significantly ahead of 
budget at this point due to workboat income and the receipt of unbudgeted 
lease income from the new tenant at the former UMA wharf. Income from 
commercial shipping was only marginally below budget and the reasons for 
this had been covered in part during the discussion of the Harbour Master’s 
operational report. However, income in this category had also been affected 
by a bad debt and a report had been prepared for the Board outlining this 
issue. It was noted that owing to the confidential nature of the matter, this 
would be discussed under Exempt Business. It was therefore RESOLVED 

that: 
  
 The Report be noted. 
 
75. OUTCOME OF THE EXTERNAL AUDIT OF THE 2015/16 ANNUAL 

RETURN 
 
75.1 The Board received a report from the Treasurer which set out details of the 

outcome of the External Auditor’s Report on the Annual Return for the year 
ended 31st March 2016 (previously circulated). The Board were pleased to 
note the positive outcome of the External Audit and Members recorded their 
thanks to Staff for their work in this respect. It was therefore RESOLVED that: 

 
1) The findings of external audit, i.e. no issues raised, be noted. 
2) The completed and audited 2015/16 Annual Return be approved and 

accepted. 

 
76. OUTCOME FOR 2016/17 AND THE 2017/18 BUDGET AND SCHEDULE OF 

CHARGES  
Councillor Dr Walsh declared a personal interest in this matter regarding staff 
costs as a Trustee of the West Sussex Local Government Pension Scheme 

 
76.1 The Treasurer presented details of the predicted outcome for the current 

financial year and the proposed budget and schedule of charges for 2017/18 
(previously circulated). The originally envisaged year end operational deficit 
had been reduced largely due to the income generated by the new work boat, 
the unexpected rental income derived from the leasing of the UMA Wharf and 
an improvement in mooring income. The decision not to install an additional 
pontoon at the workshop had created further savings producing a reduction in 
the budgeted deficit for 2016/17 of £16K.  

 
76.2 The Budget for 2017/18 as drafted included proposals that charges should 

increase in 2017 in line with inflation at 1% (CPI). Although the income from 



 

rental had been calculated at the current level, it was noted that the rents on 
the workshop and Railway Wharf were due for review during the budget year. 
Based on a conservative estimate of the anticipated use of the new workboat, 
income in this respect in the next financial year was predicted at a lower level 
than the current year. This was thought to be realistic and it was noted that 
Officers would make every effort to generate additional income through new 
and repeat contracts. The proposed 2017/18 precept of £204,413 represented 
a reduction of 1% over 2016/17 and the Treasurer commended the draft 
2017/18 budget and schedule of charges to the Board for approval. 

 
76.3 The Board went on to consider the proposals in more detail and discussion 

focussed on the reduction in the provision to meet legal and professional 
costs in 2017/18, capital expenditure and the proposed changes to the 
Schedule of Charges. Regarding legal fees it was noted that all fees and 
charges to date had been charged or passed on as appropriate and the 
provision was based on advice regarding the status of current claims. Further 
discussion on the details of the claims was deferred for consideration in 
Exempt Business. Reviewing staff and administration costs, the impact of 
changes in pension’s costs was noted. The need to monitor fixed term 
contracts was also emphasised. Further information was sought regarding 
other administration costs and the Treasurer agreed to provide a detailed 
breakdown of this to Members after the meeting. 

 
76.4 Regarding investment and capital expenditure, the presumption that there 

was no capital expenditure requirement was questioned. The Harbour Master 
explained that this was in line with the aspirations of the Board’s Business 
Plan which included some planned works but did not envisage anything major 
in 2017/18.  The acquisition of other larger scale assets was not therefore 
thought necessary in 2017/18. Highlighting the work that had been completed 
to improve the Harbour infrastructure, it was also noted that the Business Plan 
was a five year costed strategy. The 2017/18 Budget had been drafted with 
this in mind and was balanced by the Board’s ability to accumulate reserves, 
as prescribed by The 1927 Act, and the need to keep the level of precept in 
check. 

 
76.5 Concerns were raised relating to the statements made during the Public 

Forum about the legality of some the proposed charges contained within the 
revised Schedule of Charges. The Chairman informed Members that if 
anything came to light that might affect the integrity of the Board’s stance in 
this matter, there was provision within the Constitution to revoke the decision. 
However, Councillors Buckland and Dr Walsh expressed reservations about 
the proposals and stated that they could not support these charges or the 
proposed 2017/18 Budget. 
 

76.6 A request had also been received from the Arun Yacht Club who sought 
further concessions on dinghy fees for large events. Whilst there was some 
support for this request it was also noted that visiting vessels of this size 
taking part in open races organised by a local club already benefitted from a 
substantial discount on the normal fee. 



 

76.7 The Board proceeded to vote on the recommendations as set in the report 
and the additional concessionary fee request from the Arun Yacht Club. On a 
show of hands it was RESOLVED that: 

 
1) The forecast revisions to the 2016/17 Budget be noted and the 

Treasurer be authorised to vire income and expense among the 
relevant budget categories  

2) The 2017/18 Budget and consequent precept of £204,413 to be 
shared equally between West Sussex County Council and Arun 
District Council be approved. Councillors Buckland and Dr Walsh voted 

against this proposal. 
3) The 2017/18 schedule of charges be approved as presented. 

Councillors Buckland and Dr Walsh voted against this proposal. 
4) The request for further concessions on dinghy fees from the Arun 

Yacht Club be declined. Councillors Buckland and Dr Walsh voted 
against this decision and Mr Bush, as a member of the AYC, abstained 
from the vote on this item. 

 
77. MINUTES OF THE STAKEHOLDER GROUP MEETING 4TH OCTOBER 2016 
 
77.1 The Harbour Master presented a report which contained the minutes of the 

meeting held on 4th October 2016 (previously circulated). Regarding the 
implementation of procedures to control the use of jet skis in the Harbour, the 
Harbour Master confirmed these were being prepared. Noting that this would 
be presented to the Board for approval at the next meeting, it was 
RESOLVED that: 

 
The minutes of the Safety Stakeholder Group meeting held on 4th 
October 2016 be noted. 

 
78. CORPORATE COMPLAINTS POLICY (CCP) 

Councillor Dr Walsh declared a personal interest in this matter as a Member 
of the District Council’s Standards Committee. 

 
78.1 The Clerk presented a report (previously circulated) which set out proposals 

for the future implementation of a Corporate Complaints Procedure (CCP). 
She explained that having such a procedure in place would enable complaints 
from the public to be dealt with in a fair and consistent manner. Members 
were supportive of this proposal and it was therefore RESOLVED that: 

 
Authority be delegated to Officers, in consultation with the Deputy 
Chairman, to compile a CCP and that the CCP relating to complaints 
against staff becomes immediately operative but, that these and the 
procedure for dealing with complaints against Members, is thereafter, 
submitted to the next meeting of the Board for formal adoption.  

 
79. CONFIDENTIAL & EXEMPT BUSINESS 

 
It was RESOLVED that: 

 Due to the confidential nature of the following items to be considered, 
that the public and accredited representatives of the press and other 



 

media be excluded from the meeting on the grounds that they involve 
the likely disclosure of business of personal information relating to an 
individual, the business of third parties and/or legal proceedings. 

 
SUMMARY OF MATTERS DISCUSSED IN THE 

EXEMPT PART OF THE AGENDA 

 
The Clerk, the Treasurer and the Harbour Master left the meeting at 11.40am. 

80. MINUTES OF THE PERSONNEL SUB GROUP MEETING HELD ON 9TH 
NOVEMBER 2016 

 
80.1 The Board received the minutes of the Personnel Sub Group held on 9th 

November 2016 (previously circulated to Members of the Board only) and 
approved the Sub Group’s recommendations regarding the staff pay awards 
for 2016/17.  
The Clerk, the Treasurer and the Harbour Master re-joined the meeting at 
11.42am. 

 
81. THE CONFIDENTIAL AND EXEMPT MINUTES OF THE MEETING HELD 

ON 19TH SEPTEMBER 2016 

 
81.1 It was RESOLVED that: 

 
The Confidential and Exempt Minutes of the meeting held on 19th 
September 2016 (previously circulated to Members of the Board only) 
be confirmed as a true record and signed by the Chair. 

 
82. COMMERCIAL SHIPPING DEBT  
 
82.1 The Board received a report from the Treasurer which set out the background 

and current position regarding a commercial shipping debt (previously 
circulated to Members of the Board only). It was RESOLVED that: 

  
Authority be delegated to Officers to begin negotiations in an effort to 
prevent any further losses and that the Board be kept informed of 
progress. 

 
83. CHAIRMAN’S UPDATE 
 
83.1 Members  received a comprehensive update on and agreed the way forward 

on a number of current confidential matters affecting the Board.  
 

The meeting closed at 12.35pm. 
 
 
_________________CHAIR 

 

 

 


