
 

 
 
 

MINUTES OF THE MEETING 

 OF THE LITTLEHAMPTON HARBOUR BOARD  

HELD IN COMMITTEE ROOM 1 AT THE ARUN DISTRICT COUNCIL CIVIC 

CENTRE, MALTRAVERS ROAD, LITTLEHAMPTON ON  

MONDAY 19TH SEPTEMBER 2016 AT 10AM 

 
Present:   Mr P Bush (Chairman)   Agenda item 5 

Councillor Elkins (Vice Chairman)   
Councillor Blampied 
Councillor Buckland 
Mr R O’Callaghan 
Councillor Dr Walsh 

 
In Attendance:   Mrs S Simpson, Clerk to the Board 
    Mr C Braby, Treasurer to the Board  

Mr B Johnson, Harbour Master  
Mrs J Harris (Notes Secretary)  

 
51. WECOME AND NOTICES 
 

The Chairman welcomed everyone to the meeting.  
 
52. MOBILE PHONES 
 
 Members and the public were reminded that the use of mobile phones (other 
 than on silent) was prohibited at Harbour Board and Sub-Committee 
 meetings. 
 
53. APOLOGIES 
  
 Apologies were received from Councillors Clayden and Peters, Mr Squires 
 and Mr Marchant. 
  
54. DECLARATIONS OF INTEREST 

Councillor Dr Walsh declared a personal interest in agenda item 14, report on 
the Local Government Pension Scheme (LGPS) Discretionary Pension Policy 
as a Trustee of the West Sussex LGPS. 
 

55. MINUTES 
 
55.1 Regarding Minute 38.2, (Leisure Trade), Members reported that a brief 

discussion about mooring difficulties on the Town Quay and agreement to 
seek a meeting with Littlehampton Town Council had been omitted from the 
minutes. It was therefore proposed that the following be added to the Minutes, 



 

“Following a discussion about the Town Quay and the funding thereof, it was 
agreed that a meeting be arranged with Littlehampton Town Council”.   

 
55.2 It was therefore RESOLVED that subject to the addition of this amendment to 

Minute 38.2, the  Minutes of the meeting held on 11th July 2016 (previously 
circulated) be approved and signed by the Chairman. 

 
56. HARBOUR OPERATIONAL REPORT 
  

The Harbour Master presented a report (previously circulated) which detailed 
the operational activities undertaken in the harbour since the last meeting. In 
addition, the Harbour Master updated the Board on the following matters: 

 
56.1 Commercial Trade 
  

The Harbour Master reported that the MV Shetland Trader was due to visit the 
Harbour later in the month. It was observed that larger class vessels were 
now regularly using the harbour and that the workboat Erica was proving 
valuable in managing this type of commercial activity. 
 

56.2 Leisure Trade 
  

 The total number of visits for August was 128. 
 
56.3 Workboat Activity 
 

 It was noted that the workboat had been contracted to undertake further work 
in connection with the construction of the Shoreham Windfarm. Although 
arduous, the staff and workboat were handling the work well. 

 
56.4 Local Notices to Mariners (LNM) 

 
Further Notices had been issued as follows: 
 
09 of 2016 – Jet Ski collision at the Marina 
10 of 2016 – Collision with ship 
11 of 2016 – Vehicle stranded on slipway 
12 of 2016 – Motorboat capsized 
13 of 2016 – Re-opening of the Marina Fuel berth 
14 of 2016 – The Waterfront Festival – Sunday 21st August 
15 of 2016 - Arundel Festival Dragon Boat Race – Sunday 28th August 

 
56.5 Safety MarNIS Report 
 

 The increase in reported incidents was a reflection of the rise in activity over 
 the holiday period. Regarding the Jet Ski incident, the Harbour Master 
 reported that the emergency services and Harbour duty crew had responded 
 promptly and a major incident averted. However, the incident could have been 
 a lot more serious in terms of environmental impact and injury. This had 
 prompted the Harbour Master to undertake a review of how this type of 



 

 activity was managed in the Harbour, the outcome of which would be reported 
 to the  Board later in the meeting.  
 
 Other incidents had highlighted the need for care when manoeuvring vessels 
 at various points within the harbour and for mariners to be aware of 
 commercial activity within the harbour and of sea conditions beyond the 
 harbour limits. The Board noted with sadness the fatality at sea which had 
 occurred on  a dive boat. The Harbour Master stated that the fatality occurred 
 outside the harbour and that he was in contact with HM Coast Guard who 
 were  responsible for managing the reporting regarding this incident. The 
 value of the enhanced MarNIS reporting in terms of the oversight it gave the 
 Board  was acknowledged.  
 
56.6 The Waterfront Festival 
 

Councillors Buckland and Dr Walsh declared personal interests during the    
discussion of the following matter as Littlehampton Town Councillors. The 
Notes Secretary also declared a personal interest in the following matter as 
an employee of Littlehampton Town Council. 

 

 The Board praised the Harbour Master and his team on the success of the 
event and thanked the staff for their hard work. The Chairman lamented the 
lack of support from the Town Council and Councillors Dr Walsh and 
Buckland confirmed that if asked, Littlehampton Town Council would be 
happy to assist with the event. It was also noted that the Harbour Master had 
contacted the Town Council to investigate the availability of grants. It was 
therefore RESOLVED that: 
 
The contents of the Harbour Operational Report be otherwise noted.  

 
57. TREASURER’S REPORT 
 
57.1 The Treasurer presented the income and expenditure statement and income 

analysis for the period to 31 July 2016 (previously circulated). It was noted 
that income for the year to date was currently ahead of budget due to 
workboat income and the receipt of unbudgeted lease income from the new 
tenant at the former UMA wharf. Although operating expenses were also 
slightly below budget at this point, this was due to timing. Whilst there was no 
reason to expect that the Board would not meet its budget, it was too early in 
the financial year to make predictions. It was therefore RESOLVED that: 

  
 The Report be noted. 

 
58. PERSONAL WATERCRAFT (PWCs) 

 
58.1 The Harbour Master presented a report which contained a revised set of 

controls regarding the management of PWCs within the harbour (previously 
circulated). He explained that the Board had relaxed the controls on this 
activity in the harbour in 2014. However, the recent incident at the Marina and 
the increased reports of anti-social behaviour in connection with the use of 



 

PWCs had prompted him to reassess the need for more stringent controls to 
ensure the river remained navigable at all times. At this stage the 
reintroduction of an annual harbour due only policy and proof of insurance 
were proposed. The views of Members were therefore sought on this issue 
and whether the use of PWCS should be banned in certain parts of the river. 

 
58.2 The Board went on to discuss this issue and enhanced controls in terms of 

current practice and what was practicable going forward. Members 
questioned whether PWCs could be used safely in the confined space of the 
harbour and how enhanced controls would be monitored and enforced. They 
also noted that PWCS were varied in design, had differing safety features and 
their use was unregulated. Observing that the majority of PWC users were 
responsible individuals, Members did not want to discourage this activity but 
accepted that the increase in casual use, ongoing reports of speeding and 
other antisocial behaviour made the need for more stringent controls 
necessary. The Harbour Master stated his review would look at practices in 
other harbours in respect of enforcement and zoning. It was also considered 
that the revised controls should include documentary evidence of insurance 
and training / experience. It was accepted that in all likelihood any changes 
would be self-policing and Members therefore considered it important that the 
Stakeholder User Group be involved in the review. Members could not recall 
authorising the relaxing of the previous rules and the Harbour Master agreed 
to take this forward as part of his review. It was RESOLVED that: 

 
 The review of the strategy to control the use of PWCs in the Harbour be 

progressed as set out in Minute 58.2 above and the revised controls be 
brought back to the Board for approval prior to the start of the summer 
2017 season. 

  
59. PILOTAGE DIRECTIONS 
 
59.1 The Harbour Master presented a report which sought the formal approval of 

the Board to a change in the Pilotage Directions to enable the harbour to 
accommodate larger vessels (previously circulated). He explained that a trial 
visit by the MV Falcon had proved that vessels of up to 78m in length could be 
piloted safely in the harbour with the deployment of the workboat. Whilst the 
increase in the maximum length reduced the tolerances, it was noted that risk 
assessments would be completed for each new class of vessel. The Board 
therefore RESOLVED that: 

 
 The maximum length overall for vessels using the port be increased 

from 75m to 78m and the Littlehampton Harbour Pilotage Directions be 
amended accordingly. 

 
60. DREDGE BASELINE DOCUMENT 
 
60.1 The Board had before it a draft baseline document which it was proposed 

would form the basis of the Harbour Board’s dredge policy going forward 
(previously circulated). The Harbour Master explained that the policy aimed to 
provide information about the harbour environment, designations within it and 



 

its uses to assist operators undertaking dredging activity in the harbour. The 
document had been drafted following consultation with stakeholders, the 
Marine Management Organisation and Natural England and would be shared 
with the Stakeholder Group at their next meeting. The Board went on to 
review the document in the context of conservation of the specially designated 
areas within the harbour, the extent to which the Board was empowered to 
dredge and its responsibilities within the harbour. It was observed that this 
was a working document which would evolve through reference and usage. 
Noting that the water quality information was out of date the Harbour Master 
confirmed that this would be corrected prior to publication. The Board 
therefore RESOLVED that: 

 
 Subject to the addition of up to date water quality information, 

publication of the Littlehampton Dredge Protocol and Water Framework 
Directive Dredge Baseline Document be approved. 

 
61. PUBLIC FORUM 

There were five members of the public present. 
61.1 Noting that the Board had a number of Sub Committees, Mr Boyce stated that 
 as a public body, the agenda’s and minutes of these sub committees should 
 be subject to the same rules regarding publication of information as the main 
 Board. He therefore asked that the Board consider amending its 
 constitution to permit this. 
61.2 In response, the Chairman asked Mr Boyce to submit his question in writing to 

 the Board for consideration. 
61.3 Mr Chapman accused the Chairman of the Board of defamation of character 

 and sought his resignation. 
61.4 The Chairman stated that it was inappropriate for the Board to comment  as 

the matter about which this accusation was made was subject to legal 
consideration.  

61.5 Observing that the majority of the Board’s infrastructure assets were affixed to 
 land that it did not own, Mr Boyce suggested that it would be a good idea if 
 the Board had wayleave agreements with the respective landowners.  
61.6 In response, the Chairman asked Mr Boyce to submit his suggestion in writing 

 to the Board for consideration. 
61.7 Mrs Boyce expressed her support for more stringent controls over the use of 

 PWCs within the harbour and stated that Osborne of Arun would be happy to 
 go one step further and add signage to support implementation. 
61.8 Regarding the Littlehampton Ferry, Mrs Boyce observed that there was no 
 information about the service on the Harbour Board’s website and asked that 
 this be rectified. 
61.9 In response, the Chairman stated that the Board would take this request 

 forward. It was also reported that discussions were taking place with the Town 
 Council regarding mooring provision in the harbour for the Littlehampton 
 Ferry. 
61.10 Regarding the Dredge Baseline Document, Mr Boyce asked that 

 consideration be given to sharing the whole port survey data with 
 stakeholders and visitors. He also asked if the Board had considered adding 
 the information contained in the 2009 Shoreham Port Bathymetric Survey.  



 

61.11 In response, the Harbour Master stated that the Dredge Baseline Document 
was intended to outline a baseline for dredge activity rather than a base line 
for bathymetry itself.  The latest whole port survey was conducted in 2016 and 
would be incorporated into the Admiralty chart in due course.  The HM 
undertook to answer the question more fully if it were put in writing.  

61.12 Regarding the use of PWCs in the harbour, Mr Warren asked the Board to 

 consider introducing a byelaw in the harbour requiring that they be fitted with 
 kill cords. 
61.13 The Harbour Master stated that whilst in his view, controls included within the 
 General Directions were more effective, he would investigate this as 
 part of the work on drafting the revised controls. 
61.14 Speaking from experience, Ms Finnamore stated that older makes of PWCs 

were not fitted with kill cords. Observing that insurance did not guarantee 
reimbursement of losses incurred as a result of the misuse of PWCs, she 
stated that the Marina did take steps to ensure that users had insurance in 
place. She also expressed support for any changes that would advance the 
safer use of PWCs in the harbour. 

61.15 Mr Boyce asked that enforcement methods form part of the review into the 

 control of PWCs in the harbour. It was confirmed that this would be 
 investigated as part of the review.  
 
62. EXEMPT BUSINESS 

 
It was RESOLVED that: 

 Due to the confidential nature of the following items to be considered, 
that the public and accredited representatives of the press and other 
media be excluded from the meeting on the grounds that they involve 
the likely disclosure of business of personal information relating to an 
individual, the business of third parties and/or legal proceedings. 

 
SUMMARY OF MATTERS DISCUSSED IN THE 

EXEMPT PART OF THE AGENDA 

 
63. THE CONFIDENTIAL AND EXEMPT MINUTES OF THE MEETING HELD 

ON 11TH JULY 2016 
 
 The Board received an update on the investigation in to the allegation of 

disorderly conduct and discussed the conduct of the public forum session of 
Board meetings. The Board therefore RESOLVED that: 
1) Comments of the nature levelled against at the Chairman during the 

public forum were not acceptable in a public meeting. 
2) Proposals regarding the future conduct of the Public Forum Session 

of Board meetings be brought back to a future meeting.  
3) The Confidential and Exempt Minutes of the meeting held on 11th July 

2016 (previously circulated to Members of the Board only) be 
confirmed as a true record and signed by the Chair. 

 
 
 
 



 

 
64. LOCAL GOVERNMENT PENSION SCHEME (LGPS) DISCRETIONARY 

PENSION POLICY 
 
64.1 It was RESOLVED that: 
 The proposed LGPS Discretionary Pension Policy, as attached to the 
 report circulated to Members of the Board only, be approved. 
 

The meeting closed at 11.45 am. 
 
         ___________________ 
          CHAIR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


