
 
 
 
 
MINUTES OF THE LITTLEHAMPTON HARBOUR BOARD HELD IN COMMITTEE 

ROOM ONE, AT THE ARUN DISTRICT COUNCIL CIVIC CENTRE ON MONDAY 

23RD NOVEMBER 2015 AT 10.00 HOURS 

 
Present:   Mr P Bush (Chairman) 

Councillor R Elkins (Vice Chairman)   
Councillor Blampied 
Councillor I Buckland 
Councillor M Clayden 
Councillor J Mockridge * 
Mr R O’Callaghan 
Mr Tony Squires  
Councillor Dr J Walsh 

 
In Attendance:   Sue Simpson, Acting Clerk to the Board 

    Mr C Braby, Treasurer to the Board  
Mr B Johnson, Harbour Master  
Mr Peter Nicholson, Harbour Safety Management 
System, Designated Person  
Mrs J Harris (Notes Secretary)  

 
714. MOBILE PHONES 
 

 Members and the public were reminded that the use of mobile phones (other 
than on silent) was prohibited at Harbour Board and Sub-Committee 
meetings. 

 
715. APOLOGIES 
 
 Apologies were received from Mr Marchant. 
  
716. DECLARATIONS OF INTEREST 
 

 Councillors Buckland and Dr Walsh declared personal interests as District and 
Town Councillors in matters relating to Arun District Council and Littlehampton 
Town Council respectively. 

 
717. MINUTES 
 

The Board RESOLVED that: 
 

The Minutes of the meeting held on 7th September 2015 (previously 
circulated) be confirmed as a true record and signed by the Chair. 

 
 



718. HARBOUR OPERATIONAL REPORT 
 The Harbour Master presented a report (previously circulated) which detailed 

the operational activities undertaken in the harbour since the last meeting. In 
addition the Harbour Master updated the Board on the following matters: 

 
718.1 Commercial Trade 
 

The Harbour Master reported that there had been one commercial ship visit in 
October. It was also noted that there had already been one visit in November 
and that a further visit was expected this week enabling the Board to keep to 
its target of two commercial ship visits a month. 

 
718.2 Leisure Trade 

 
The Harbour Master reported that the leisure traffic had more or less petered 
out as was usual for this time of year. 

 
718.3 Conservancy Duty 
 

The Harbour Master reported that the dredging and water injection work for 
the AYC at the South Yacht Berth had been completed and that the pontoons 
would shortly be restored. In addition the Town Quay had also recently been 
dredged. 

 
718.4 MMO/Trinity House Consultations 
 

The Harbour Master reported that he had recently responded positively to two 
MMO Marine licence consultations which sought approval for dredging 
operations by UMA and Tarmac at dredging grounds 10nm south of 
Littlehampton. 

 
718.5 Environment 
 

The Harbour Master stated that staff had found the recent oil boom exercises 
very beneficial. He also alerted the Board to a report that had come through 
immediately before the meeting from the Flood Forecasting Centre. This gave 
notice of a potential surge expected across the east coastline during the 24th 
and 25th November. Effects were only forecast to be seen as far as Dover but  
could potentially affect the tide in the River. 
 

718.6 Safety – MarNIS Report 
 

In addition to the accidents reported, there had been a further incident 
involving a stranded dog which was rescued by the Lifeboat.  The Harbour 
Master explained that incidents where the Lifeboat was called were only 
recorded where they occurred within the area of the Harbour. It was 
considered important to log these incidents as they provided useful 
information which could have an impact on the safety of the Harbour. It was 
noted that an electronic reporting form had been added to the website to 
facilitate reporting. 



 
718.7 Certificate of Compliance 
 

The Harbour Master introduced Mr Peter Nicolson, the Port Marine Safety 
Code, Designated Person. He reported that a Certificate of Compliance had 
been issued to the Board. The main outcomes of the recent audit related to 
enhancing the enforcement policy via the General Directions and the 
development of a Business Plan. Mr Nicolson would therefore remain present 
throughout the meeting to observe the governance arrangements in his 
capacity as the Designated Person.  

 
718.8 East Bank Flood Defence Scheme 
 

It was noted that the transfer of land ownership on Pier Road / Arun Parade 
would be progressed with the Environment Agency. 

 
718.9 East Training Wall 
 

The Harbour Master confirmed that planned maintenance of the Dickers 
Works had been completed. 

 
718.10 Harbour Dues 
 

The Harbour Master reported that the number of plaques issued had risen to 
455. There were approximately 10 outstanding and overall, the Board was 
expected to be 40 down on the budgeted number for the year. 

 
  It was RESOLVED that: 

 
The contents of the Harbour Operational Report be otherwise noted.  

 
*Councillor Mockridge joined the meeting at 10.10 hours. 
 
719. TREASURER’S REPORT 
 
719.1 The Treasurer presented the income and expenditure statement and income 

analysis for the period to the end of September 2015 (previously circulated). 
He reported that, due to fees from commercial shipping and the work boats 
Erica and Windsong, operational income exceeded budget by £25,765. 
Capital expenditure had been increased to reflect the balance due on the 
purchase of the new work boat, the cost of which had been assumed to fall in 
the previous financial year. It was also noted that insurance costs had 
increased as a result of decisions to increase cover in some respects and the 
need to insure Jumna and Erica for a period at the same time. The drop in the 
level of income from Harbour Dues was thought in part to be due to owners  
no longer keeping boats moored locally. It was noted that action to generate 
more income from third party sources and the impact of changes in pension 
legislation would be covered more fully in the  report on the proposed budget 
for 2016/17. It was therefore RESOLVED that: 
 



The Report be noted. 
 
720. OUTCOME FOR 2015/16 AND THE 2016/17 BUDGET AND SCHEDULE OF 

CHARGES 206/17 
 
720.1 The Treasurer presented details of the predicted outcome for the current 

financial year and the proposed budget and schedule of charges for 2016/17 
(previously circulated). The 2015/16 budget had originally envisaged an 
operational deficit of some £29,000 and this was expected to reduce to 
£9,000 after the income from the sale of Jumna and the contracting out of 
both workboats was taken into account. Going forward, a deficit of £46,000 
was forecast for the budget year to be met out of brought forward reserves, 
this was after taking into consideration rising employer costs due to changes 
in the National Insurance regime and the requirement to provide a pension for 
all employees, (auto enrolment). The annual rate of CPI was slightly negative 
and therefore it was recommended that there should be no increase in the 
harbour dues. With regard to capital investment, it was proposed that the 
existing harbour management software should be replaced by a more 
technically and efficient up to date offering and the provision of a new pontoon 
at the workshop which would provide much needed additional income. 

720.2 The Harbour Master explained that the predicted income from the new work 
boat was deliberately conservative as it was considered too early to assess its 
earning capacity. Going forward it was hoped that this would be less of an 
issue as the boat would be a more established feature and the organisation 
could be more confident of repeat work as well as its ability to attract new 
business. Overall, whilst Officers endeavoured to achieve a breakeven 
position and despite reduced income, capital investment was considered to be 
necessary to secure the efficiency gains that would be required in the long 
term and the Treasurer commended the proposed 2016/17 budget and 
schedule of charges to the Board for approval. 

720.3 The Board went on to consider the proposals in more detail and discussion 
focussed on the planned changes to some of the mooring fees. Whilst 
Members favoured no increase to charges and supported the reduction to 
fees for those moored in the Pier Road area, the rationale behind the changes 
for houseboats and non-Littlehampton registered fishing vessels was 
questioned. The Harbour Master explained that the review process had 
highlighted that these charges had not been levied recently and it was 
therefore proposed that for consistency, the fee as advertised be enforced 
and collected. To allow time for owners to become accustomed to this change 
it was also proposed that the change would not come into effect until April 
2017.  The Board indicated a willingness to consider these suggestions but 
felt unable to reach a decision during the meeting without further clarification 
on the changes proposed in this respect and the impact on future income. The 
Board therefore RESOLVED that: 

 
1) The forecast revisions to the 2015/16 Budget be noted. 
2) The 2016/17 Budget and consequent precept of £206,457 be 

approved to be shared equally between West Sussex County Council 
and Arun District Council. 



3) The 2016/17 schedule of charges with the exception of the changes 
regarding the charges for houseboats and for non-Littlehampton 
registered fishing vessels be approved as presented. 

4) That a decision on the proposed changes to the charges for 
houseboats and for non-Littlehampton registered fishing vessels be 
deferred pending consideration of a further report on the matter from 
Officers at the next meeting. 

 
721. REPLACEMENT OF THE HARBOUR MANAGEMENT SYSTEM 
 
721.1 The Treasurer presented a report which contained proposals for the 

acquisition of a new harbour management system (previously circulated). He 
explained that Officers were concerned that, the current system was rapidly 
becoming out of date, and that, it was uncertain how much longer it would be 
supported. The Board had, earlier in the meeting, approved the 2016/17 
capital budget which included provision for a capital investment in a new 
system. The Treasurer went on to state that Officers had negotiated a 
reduced price in terms of initial costs and support charges if the Board was 
willing together with Langstone Harbour to make a commitment before the 
end of December 2015. 

721.2 The Harbour Master expressed support for the proposal and explained that 
Officers had investigated alternative systems and also viewed the system in 
action. The market for this type of software was very limited and, having seen 
the system operating, Officers had been impressed with its usability and 
flexibility. The supplier had been able to offer a discount of 50% if the Board 
adopted the new system at the same time as Langstone Harbour. In addition 
to the reduction of 50% in the initial outlay, a further 13% discount had been 
secured together with a reduction in the annual support costs. 

721.3 The Board went on to consider the proposition in terms of the reliability of the 
current software; the advances in technology and that the current system was 
becoming unstable and would eventually become unsupported.  Thereafter, 
Members accepted the need to replace it but questioned the doubling of the 
annual support charge over current cost and whether this was value for 
money. It was accepted that the new system was more complex in terms its 
functionality and therefore required a higher level of support. The Treasurer 
confirmed that Officers would closely monitor the standard of service in order 
to gauge ongoing support needs. The Board therefore RESOLVED that: 

 
The purchase of "Harbour Assist" as the replacement for the existing 
harbour management system at a purchase price of £13,000, with a 20% 
deposit being paid in the 2015/16 financial year to secure this 
advantageous offer be approved. 

 
722. MINUTES OF THE STAKEHOLDER GROUP (SG) MEETING 6th OCTOBER 

 2015 
 

722.1 The Board received the minutes of the SG meeting held on 6th October 2015 
(previously circulated). The Harbour Master was pleased to report that the 
Group would be feeding into the development of the new RNLI Community 
Lifesaving Plan. The Harbour Master would also be using the forum to assist 



in the development of a Dredge Baseline Document for the Harbour with the 
aim of managing dredging activity better in the future. Whilst Osborne of Arun 
continued to pursue the idea of joint funding a legal opinion to clarify the 
Board’s obligations in this respect, the Harbour Master considered that the 
Plan could negate the need for this. It was noted that the next meeting of the 
Group would be held on 5th January 2016 at 6pm at the Arun Yacht Club. It 
was RESOLVED that: 

 
1) The Minutes of the Safety Group meeting held on 6th October 2015 be 

noted. 
2) Osborne of Arun’s request be noted. 

 
723. MINUTES OF THE INFRASTRUCTURE PROJECT DEVELOPMENT 

GROUP MEETING 7TH OCTOBER 2015 
 
723.1 The Harbour Master presented a report including the minutes of the 

Infrastructure Project Development Group meeting held on 7th October 2015 
(previously circulated). The Group had been formed at the request of the 
Board to look into the longer term maintenance requirements of the harbour 
infrastructure and had examined the engineering report that the Board had 
commissioned from Black and Veatch. The engineering report concluded that 
a “maintenance only” approach be adopted and the Board was asked to 
consider a number of recommendations to take this forward. The Harbour 
Master considered that, in view of how the harbour was now operating and 
the nature of users, this was a sensible approach and confirmed that the 
recommendations had informed both the budget and Business Plan. 

723.2 The Board went on to consider the recommendations and received 
representations from Councillor Buckland and Mr Squires who expressed 
strong reservations about the proposed course of action. Whilst the Board did 
not have the benefit of the full report before it, Members noted that the 
conclusions were very different from the earlier Halcrow report which had 
indicated that the harbour infrastructure had a very limited life. Based on this 
earlier report the Board had understood that the infrastructure would need 
replacing and concerns were raised about the ability of the Harbour to fulfil its 
obligations if a “maintenance only” approach was adopted. The Harbour 
Master explained that the earlier report envisaged events which had not 
materialised. He went on to state that, combined with the maintenance work 
that the Board had undertaken in the period between the reports, this had 
created a more stable infrastructure which could be preserved for longer by 
adopting a maintenance programme in line with the Black and Veatch report.  

723.3 Turning to the other recommendations, it was observed that the engineers 
advised that the southern section of the East Training Wall should be the 
subject to a policy of controlled abandonment. The Harbour Master stated that 
the end quarter of this section of the wall was ineffective and already falling 
away. He went on to explain that, providing it did not pose a hazard to 
mariners or bathers, it was safe to allow nature to take its course. Re-iterating 
his views regarding land erosion in the vicinity of the West Bank Car Park, 
Councillor Buckland asserted his view as a Commissioner that this should 
also be a matter of concern for the Board. In response the Chairman stated 
that this issue had been discussed by the Working Group and noted. The land 



in this area was the responsibility of Arun District Council and that, as the 
erosion was not impacting upon on the navigability of the River, it was not the 
Board’s responsibility. However it was recommended that the Chairman 
should write to Arun District Council outlining the Board’s concerns. It was 
agreed that the full report from Black and Veatch would be circulated to the 
Members of the Board after the meeting. The Board therefore RESOLVED: 

 
1) To accept the Black and Veatch Report and its recommendations but 

note the reservations expressed about following a “maintenance 
only” and not a replacement strategy.  

2) That the Harbour Master revisits the predicted maintenance costs 
with Black and Veatch.  

3) That concerns about land erosion in the vicinity of the West Bank Car 
Park are brought to the attention of Arun District Council.  

4) That an informal meeting with the local Economic Regeneration 
Officer is arranged.  

5) That funds from the Project Manager Budget line be vired for 
infrastructure and asset management purposes.  

6) That the Infrastructure Project Development Group should continue 
but with meetings limited to once per year and on an as required 
basis. 

 
Councillor Buckland left the meeting at 11.35 hours. 
 
724. PUBLIC FORUM 
 There were seven members of the public present. 
724.1 Mr Draffan, in his capacity as Managing Agent for the Angmering Park Estate, 

expressed his frustration at the length of time it was taking to get the new 
mooring licence in place. He had understood that the Board was chasing its 
solicitors and asked for an update. 

724.2 In response, and acknowledging that there had been a delay, the Harbour 
Master stated that the Board had passed this matter to an independently 
appointed solicitors. The terms of the licence remained an issue for the Board 
and it was understood that the Board’s solicitors had subsequently contacted 
the Estate. 

 
Councillor Buckland re-joined the meeting at 11.39 hours. 
 
724.3 Mr Draffan stated that he had not received any feedback about the draft 

document which was based on a common format for this type of arrangement 
and stressed the importance of being made aware of those aspects of the 
draft which the Board considered unacceptable. 

724.4 The Harbour Master re-iterated that the Board was not opposed to the 
Licence and disputed that the Estate was unaware of the Board’s issues. He 
stated that he had informally advised Mr Draffan of the Board’s concerns and 
that he would chase the Board’s solicitors on this matter. 

724.5 Mr Gibbs asked when the work boat Jumna had been sold and whether a 
broker had been used. 



724.6 The Harbour Master confirmed that a broker had been used and the sale was 
advertised on their website. Details of the transaction had been reported to 
the Board at the last meeting. 

724.7 Referring to the minutes of the last meeting relating to the Board’s dredging 
responsibilities and the subsequent discussion that had taken place on the 
same subject at the Stakeholders meeting, Mr Chapman asked when a report 
could be expected. 

724.8 In response the Chairman stated that Officers had circulated a request to all 
stakeholders seeking information on dredging activity which would inform the 
expected report. 

724.9 Mr Warren praised the Board on the reduction of mooring fees at the Pier 
Road Moorings. 

724.10Mr Boyce stated that he was delighted with the new look tide tables and 
commented that they should help promote the leisure activity on the River. 

724.11 Referring to the minutes of the last meeting regarding ownership of the East 
Bank river wall and walkway, Mr Boyce asked where the report was.  

724.12In response the Harbour Master stated that the report was not yet ready and 
may have to be treated as confidential business. 

724.13 Referring to the minutes of the last meeting, Mr Boyce questioned their 
accuracy and stated that his comments had not been correctly recorded. He 
therefore asked the Board to consider recording its meetings. 

724.14In response the Chairman stated that the Board had considered this 
previously and decided not to record its meetings. To avoid confusion in the 
future, he also suggest that Mr Boyce put his questions in writing and the 
Board would respond accordingly. 

724.15Mrs Boyce queried the labelling of the Littlehampton Yacht Club as 
uncooperative when it came to providing the Board with information for the 
collection of Harbour Dues. In her view it was unacceptable for the Board to 
have done this in a public arena and she demanded an apology. 

724.16The Harbour Master rejected Mrs Boyce’s’ claim and provided clarification of  
the Board’s position regarding the collection of Harbour Dues. He explained 
that, whilst the Littlehampton Yacht Club had been supportive of the Board’s 
staff in the collection of the dues, this was the statutory duty of the Board. He 
stressed that the assistance of the Yacht Club was required only to the extent 
that they provide sufficient information, within the Data Protection legislation, 
for this to happen and that this should not extend to actually collecting the 
dues which was the Boards’ clear legal responsibility.  

724.17Referring to her recent correspondence with the Board, Mrs Boyce asked why  
the Board had not yet fully responded to the letter from the Littlehampton 
Yacht Club. 

724.18The Chairman stated that the correspondence had been acknowledged and  
if further clarification of the current position was required, Mrs Boyce should 
submit her request in writing. 
 

Councillor Blampied left the meeting at 11.50 hours 
 
724.19Noting that the Board was discussing both its Budget and Business Plan and  

in view of the bearing this would have on future development within the 
Harbour, Mr Boyce sought the support of the Board for Osborne of Arun’s 
proposals to establish a 160 berth marina on the West Bank. 



724.20In response the Chairman stated that the Board had already expressed its  
support in principle for these proposals subject to the resolution of matters 
relating to the safety of the Harbour in this area. 
 

Councillor Blampied re-joined the meeting at 11.55 hours  
 
725. EXEMPT BUSINESS 

It was RESOLVED that: 
  

Due to the confidential nature of the following items to be considered, 
that the public and accredited representatives of the press and other 
media be excluded from the meeting on the grounds that they involve 
the likely disclosure of business of personal information relating to an 
individual, the business of third parties and/or legal proceedings. 
 

725.1 A summary of the discussions and the resolutions reached in respect of 
the confidential matters are contained in the exempt section of the 
minutes.  

 
 

The meeting closed at 12.40 hours 
 
 
 
 
Signed        ........................ 
         Chairman  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 



 


